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Evolution of the Indian CSR Framework 

 

1.1 Introduction 

      

       Corporate Social Responsibility (CSR) captures a spectrum of values and criteria for 

measuring a company’s contribution to social development. The fundamentals of CSR rest on 

the fact that not only public policy but also Corporates should be responsible enough to 

address social issues.  

           The evolution of corporate social responsibility in India refers to changes over time in 

India of the cultural norms of corporations' engagement of CSR, with CSR referring to way 

that businesses are managed to bring about an overall positive impact on the communities, 

cultures, societies and environments in which they operate.  

           Among other countries, India has one of the oldest traditions of CSR. The term CSR 

itself came into common use in the early 1970s. It was the last decade of the twentieth 

century which witnessed a shift in focus from charity and traditional philanthropy toward 

more direct engagement of business in mainstream development and concern for 

disadvantaged groups in the society.  

 

1.2 Evolution of CSR in India 

 

          The evolution of CSR in India is broadly divided into four phases: 

 The First Phase: Charity and philanthropy were the main drivers of CSR during this 

phase. In the pre-industrialization period, which lasted till 1850, wealthy merchants 

shared a part of their wealth with the wider society by way of setting up temples for a 

religious cause. With the arrival of colonial rule in India from the 1850s onwards, the 

approach towards CSR changed. The industrial families of the 19th century such as, 

Tata, Godrej, Bajaj, Modi, Birla Singhania were strongly inclined towards economic 

as well as social considerations.  

 The Second Phase: During the independence movement, there was increased stress 

on Indian Industrialists to demonstrate their dedication towards the progress of the 

society. This was when Mahatma Gandhi introduced the notion of "trusteeship", 
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according to which the industry leaders had to manage their wealth so as to benefit the 

common man. Under Gandhi’s influence businesses established trusts for schools and 

colleges and also helped in setting up training and scientific institutions. The 

operations of the trusts were largely in line with Gandhi's reforms which sought to 

abolish untouchability, encourage empowerment of women and rural development. 

 The third phase: During 1960 – 80 the private sector was forced to take a backseat 

and public sector was seen as the prime mover of development. The policy of 

industrial licensing, high taxes and restrictions on the private sector led to corporate 

malpractices; this led to enactment of legislation regarding corporate governance, 

labour and environmental issues. Public Sector Undertakings were set up by the state 

to ensure suitable distribution of resources (wealth, food etc.) to the needy. In 1965, 

Indian academicians, politicians and businessmen set up a national workshop on 

CSR aimed at reconciliation, where they emphasized upon transparency, social 

accountability and regular stakeholder dialogues. 

 The fourth phase: In 1980 – 2013, Indian companies started abandoning their 

traditional engagement with CSR and integrated it into a sustainable business strategy. 

In the 1990s, the first initiation towards globalization and economic liberalization 

were undertaken. Controls and licensing system were partly done away with which 

gave a boost to the economy the signs of which are very evident today. 

 

 

         Table 1: Evolution of the Indian CSR Framework 

Phase Period Characteristic of CSR 

The First 

Phase 

Pre-Industrialization 

Period (till 1850) 

 Charity and philanthropy 

 Setting up temples for a religious cause by 

wealthy merchants 

Colonial Rule (1850 

onwards) 

 Industries were inclined towards economic as 

well as social considerations 

 Tata, Godrej, Bajaj, Modi, Birla Singhania were 

major industries 

The 

Second 

Phase 

Independence 

Movement 

 Mahatma Gandhi introduced the notion of 

"trusteeship"  

 businesses established trusts for schools and 
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colleges and also helped in setting up training 

and scientific institutions  

 abolish untouchability, encourage empowerment 

of women and rural development 

The third 

phase 

During 1960-80  public sector was seen as the prime mover of 

development 

 enactment of legislation regarding corporate 

governance, labour and environmental issues 

 In 1965 Indian academicians, politicians and 

businessmen set up a national workshop on CSR 

aimed at reconciliation, where they emphasized 

upon transparency, social accountability and 

regular stakeholder dialogues 

The fourth 

phase 

During 1980-2013  Indian companies started abandoning their 

traditional engagement with CSR and integrated 

it into a sustainable business strategy 

The Fifth 

Phase 

2013 Onwards  Company Act, 2013 

 

 

1.3 Changing nature of Social Responsibility: 

 

Time 

Period 

Economic Currents State Role CSR 

Pre-

1850 

Trade and Community 

Occupation 

Collecting Taxes Wealthy merchants: 

temples/mosques, gave 

‘daan’, ‘jakaat’, help 

during famines 

1850-

1914 

Industrialization/Large 

Corporate 

Colonial, Extraction Early business family: 

Tata, Godrej, Birla, 

Bajaj, Modi, Dynastic 

Charity 

1914- Trade Barriers for New Colonial, Exploitative Support Freedom 
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1947 Industries  Struggle 

1047-

1960 

Socialism, Protectionism 5-Year Plan Support new state; 

launch rural initiatives 

(e.g. BAIF) 

1960-

1990 

Heavy Regulation License Raj; 

Developmental 

Failures 

Corporate Trusts 

1991-

2013 

Liberalization Shrinking in 

production; 

expanding in social 

provision 

Family Trusts, PPPs, 

NGO Sponsorship 

2013-

Present 

Globalization Need to manage 

inequity; new 

reforms to liberalize 

further 

Introduction of 

mandatory 2% CSR rule 

 

 

1.4 Evolution of CSR in India 

 

 

 

 

Section 135 of Company Act, 2013
Strategic giving linked to business interesCompliance

Good Corporate Citizenship
Investment in Social Development as part of the Business plan (NVGs)

Strategic Community Investment
Strategic giving linked to business interest

Philanthropy
Passive Donations to Charity

Corporate Profit
Pure Self Interest
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1.5 Section 135 of the Companies Act, 2013 – The Process: 

 

 

 

Setting the Context: Historical Perspective of CSR Legislation 

 

 

 

 

 

 

 

 

Impact 
Community and Environment

Implementation
Corporate and Community

CSR Policy
Corporate Level 

CSR Rules
Government Level

CSR Law
Parliament Level

2007: 
Adoption 
of 
Inclusive 
Growth-
11th Five 
Year Plan

2009 : 
Voluntary 
Guidelines 
on 
Corporate 
Social 
Responsibil
ity, 2009

2010: 
Parliamentary 
Standing 
Committee on 
Finance- 21st 
Report on 
Companies 
Bill, 2009

2011 : 
National 
Voluntary 
Guidelines 
(NVGs) on 
Social, 
Environment
al and 
Economic 
Responsibilit
ies of 
Business, 
2011

2012 :  

Business 
Responsibility 
Reporting

2014 

CSR under 
section 135 
of the 
Companies 
ACT 2013, 
effected from 
01.04.2014 
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 Inclusive growth, an essential part of India’s quest for development reiterates the 

firm commitment to include those sections of the society in the growth process, which 

had hitherto remained excluded from the mainstream of development.  

 

1.6 Inclusive Definition of the Term CSR  

            The Companies Act used CSR as nomenclature without actually defining it, the 

notified rules have defined the term ‘CSR’ to mean and include but not limited to: 

i. Projects or programs relating to activities specified in the schedule 

ii. Project or programs relating to activities undertaken by the Board in pursuance of 

recommendations of the CSR Committee as per the declared CSR policy subject to 

the condition that such policy covers subjects enumerated in the Schedule. 

 

1.7 Role of various industries to establish welfare practices (now called CSR) 

           India has a long tradition of paternalistic philanthropy. The process, though acclaimed 

recently, has been followed since ancient times albeit informally. The concept of helping the 

poor and disadvantaged was cited in several ancient literatures. In nineteenth century, the 

industrialists like Tata, Godrej, Bajaj, Modi, Birla, Singhania have immensely contributed 

towards social as well as industrial developments. 

 

 

 

I. TATA Group: 

 

"No success or achievement in material terms is worthwhile unless it serves 

the needs or interests of the country and its people.” - J R D Tata 

 

              Above quote is one of the guiding principles laid down by JRD Tata for his 

company. Since the period of pre-industrialization Tata’s were well recognized for their 

philanthropic contributions to the Indian society in various ways: granted scholarships for 

further studies abroad in 1892; supported Gandhiji‘s campaign for racial equality in South 

Africa; built the first science centre and atomic research centre in India. 

             Now, ranging from steel, automobiles and software to consumer goods and 

telecommunications the Tata Group operates more than 80 companies. It has around 200,000 

employees across India and thus has the pride to be nation‘s largest private employer. 
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           Tata is also accredited to initiate various labour welfare laws. For example- the 

establishment of Welfare Department was introduced in 1917 and enforced by law in 1948; 

Maternity Benefit was introduced in 1928 and enforced by law in 1946. 

 

Philanthropic (now called CSR) contributions of TATA industries: 

 Tata Tea has been working hard since the 1980s to fulfil the needs of specially-abled 

people. It has set up the Srishti Welfare Centre at Munnar, Kerala; its various 

programs provide education, training and rehabilitation of children and young adults 

with special needs. 

 Tata Steel runs the healthcare projects which include facilitation of child education, 

immunization and childcare, plantation activities, creation of awareness of AIDS and 

other healthcare projects. 

 Tata Chemicals Limited was one of the first organizations to hold an Impact camp, 

which was held at Mithapur in the year 1982, providing eye care to hundreds of 

patients at the Mithapur Hospital. It was also the also the first organization to run 

world's first hospital on wheels - the Life Line Express, through Jamnagar district for 

the first time between November 21, 2004 and December 21, 2004. 

 Titan has employed 169 disabled people in blue collar workforce at Hosur. 

 TISCO was awarded The Energy Research Institute (TERI) award for Corporate 

Social Responsibility (CSR) for the fiscal year 2002-03 in recognition of its corporate 

citizenship and sustainability initiatives.  

 Tata Consultancy Services runs an adult literacy program. Indian government 

launched Saakshar Bharat, an adult education programme in 2009 and the programme 

will now go online via TCS ‘partnership. 

Relevance: JRD and the idea of Trusteeship 

 JRD was following a grand tradition of trusteeship, one that was already initiated by 

Jamsetji Tata. Jamsetji was a pioneer not just in establishing new industries but also in 

his philanthropy. He had envisioned three great projects, which he believed would be 

of great help to the nation. One was the production of steel; another was of power and 

the third was an academic institute. He partitioned his wealth into three parts, one of 

which was used to establish the Indian Institute of Science in Bangalore. JRD 

acknowledged that the concept of trusteeship was conceived by Jamsetji Tata and that 

“somehow the whole concept seemed to flow naturally from him. Although JRD 
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did not give any theoretical description of trusteeship but his actions were 

mediated by his view of himself as a trustee of his and his company’s wealth and 

resources.” 

 As per JRD, Trusteeship is the view that one owns one wealth only as a trustee on 

behalf of others. It is based on Gandhi’s belief that one should not have more wealth 

than is really necessary. He chose voluntarily the path of trusteeship as far as his 

wealth was concerned. 

 All his wealth was literally placed in a Trust which is administered to support various 

activities. However, he also went one step further by demanding that his companies 

also act as trustees of the wealth they create. 

 

II. Birla Group 

 

              Aditya Birla is the third-largest Indian private sector conglomerate behind Tata 

Group. It operates in 40 countries with more than 1,20,000 employees worldwide. The group 

was founded by Seth Shiv Narayan Birla in 1857. The group interests in sectors such as 

viscose staple fibre, metals, cement (largest in India), viscose filament yarn, branded apparel, 

carbon black, chemicals, fertilizers, insulators, financial services, telecom (third largest in 

India), BPO and IT services. 

 

Philanthropic contributions of Birla group: 

 Birla philanthropy began in 1880s, when the Birla family donated over Rs.1 lakh for 

setting up goshalas (shelters for the protection of cows) in Kolkata. 

 By early 1900, the Birla family began to support education, influenced by Pandit 

Madan Mohan Malaviya. They supported educational charities in Kolkata and in 

Mumbai teaming up with Jamnalal Bajaj. 

 In 1918, the family established the first high school in Pilani which evolved into BITS 

Pilani, a prestigious institution which now has branches in Hyderabad, Goa and 

Dubai. 

 They opened a Sanskrit library in Benares and a library in Kolkata. 

 They also provided financial support of Indian's freedom struggle and for building 

temples (see Birla Temple) in several major Indian cities. 
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 Today, the group's philanthropic activities are looked after by Mrs. Rajashree Birla. 

Group also runs 45 schools and 18 hospitals. 

 

III. Godrej Foundation 

 

             25% of the shares of the Godrej Group’s holding company Godrej & Boyce are held 

in a trust that invests back in the environment, healthcare and education. Which means 

business is just about revenues and profits but keeping our land green, our communities 

healthy and our kids smart. 

Philanthropic contributions of Godrej Foundation: 

 The Godrej family made its first donation in 1926. Ardeshir Godrej, one of the 

founders of the Godrej Group, through a spontaneous gesture, gave Rs 3 lakh for the 

upliftment of Harijans (considered untouchables at the time). This was a time 

when donations of such scale were unheard of; Mahatma Gandhi acknowledged this 

as the largest contribution to that cause, a particularly important one for him. 

 They pursue CSR activities through a series of trusts starting with the flagship 

Soonabai Pirojsha Godrej Foundation set up in 1972. The Foundation owns a fourth 

of the shares in Godrej & Boyce Manufacturing Co Ltd, which is the holding 

company for the Godrej Group, and has stakes in companies like Godrej Properties 

and Godrej Consumer Products. The dividends Godrej & Boyce distributes form the 

operating budgets for all the trusts: In the year ended March 2013, it generated a 

budget of Rs 22 crore. These trusts are entirely financed by the family and do not use 

public shareholders to pay for philanthropic activities. 

 The Udayachal schools (pre-primary, primary and secondary), managed by Godrej, 

have been providing quality care and education since 1955. 

 Godrej group has pledged to sponsor employees for the Teach For India 

Programme, as a contribution towards educational opportunity for all Indians. 

Godrejite Veena Verma was one of the recent 94 selected out of thousands of 

applicants. 
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IV. Government Contribution to boost Corporate Participation in Social 

Development 

 In 1978, Section 35 CC had been introduced into the Income Tax Act to provide for 

100 percent deductions to the company in respect of expenses incurred on approved 

programmes of rural development, as well as for contributions made to approved 

organizations undertaking such work. From 1983, such deductions were allowed only 

for contributions made to the Prime Minister’s Rural Development Fund.  

 As environmental issues came to the fore, Sec 35 CC 9b) was introduced to allow 

100 percent deduction for conservation of natural resources and Section 35 AC 

was inserted to give 100 per cent exemption to donors who contributed to 

associations of institutions carrying out projects approved by the specially 

constituted 14-member ‘National Committee for Promotion of Social and 

Economic Welfare’. The projects under both the schemes were provision of drinking 

water, construction of housing for the economically weaker sections, promotion of 

sports and so on. 

 

 

1.8 Current State of CSR in India 

              It has been recognized that companies are contributing to the foundation of CSR in 

India in their own ways. They have, with their desired methods of intervention, been 

addressing national concerns such as livelihood promotion, community development, 

environment, making health services more accessible, creating inclusive markets and so on.  

             The efforts are not coordinated and a strategic national level policy framework with 

the involvement of all stakeholders may ensure that the efforts made by companies, 

individuals, organizations, and the government are synergistic and create a snowball effect. 

Therefore, it benefits more people, utilizes resources more effectively, minimizes duplication 

and creates more value and achieves development goals. 

            CSR has gone through many phases in India. The ability to make a significant 

difference in the society and improve the overall quality of  life has clearly been proven by 

the corporates. Not one but all corporates should try and bring about a change in the current 

social situation in India in order to have an effective and lasting solution to the social woes.  

 Partnerships between companies, NGOs and the government should be facilitated so 

that a combination of their skills such as expertise, strategic thinking, manpower and 
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money to initiate extensive social change will put the socio-economic development of 

India on a fast track. 

Law 

 Under the Companies Act, 2013, any company having a net worth of rupees 500 

crore or more or a turnover of rupees 1,000 crore or more or a net profit of 

rupees 5 crore or more has to spend at least 2% of last 3 years average net profits on 

CSR activities as specified in Schedule VII of the Companies Act, 2013 and as 

amended from time to time. The rules came into effect from 1 April 2014. (Instead of 

average of three years, last year is considered)  

 SEBI, as per its notification on August 13, 2012, has mentioned that enterprises are 

accountable to the larger society and "adoption of responsible business practices in 

the interest of the social set-up and the environment are as vital as their financial and 

operational performance". SEBI has mandated the inclusion of Business 

Responsibility Reports as part of the annual reports of the Top 100 listed entities 

based on market capitalization at BSE and NSE. It is mandatory to make these reports 

available on the website of the company. For companies that do not belong to Top 

100, inclusion of Business Responsibility Reports is not mandatory, though SEBI 

encourages its inclusion in the annual report and website. 

 

1.9 Some Keywords: 

            “Social” adjective of “Society”, a large group of people who live together in an 

organization way, making decisions about how to do things and sharing the work that needs 

to be done. All the people in a country, or in several countries, can be referred to as a society. 

Corporate/Company, a legal entity: Made up of an association of persons, be they natural, 

legal, or mixture of both, for carrying on a commercial or industrial enterprise. Company 

members share a common purpose and unite in order to focus their various talents and 

organize their collectively available skills or resources to achieve specific, declared goals.  

Responsibility (Good Judgement): Ability to act correctly and make decision on one’s own. 

Evolution of Society &Business: Man is a social animal. Relationship between the man and 

the society evolved with time (five broad phases) with Man as 

 An aborigine, dispersed individuals 

 A nomad, living in groups 

 An agriculturarist, as settled agriculturarists in the riverbanks 
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 A stakeholder in the industrialized society with organized trade and business 

 A global citizen in the 21st century 

Evolution of Business as a must for the society “Banijye Basati Laxmih” 

 Create Resource, employment 

 Crucial for peace and development 

Starting with Barter in an agrarian society to Money based transactions: Business in  

i. A localised set up  

ii. Within a legal entity-state  

iii. Within a sovereign country  

iv. Emergence of multinationals 
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CSR International Frameworks 
 

2.1 Conceptual Evolution of the CSR 

          Drucker (1954): Proper social responsibility of a business is to turn the social 

problem into an economic opportunity and economic benefit, into productive capacity, into 

human competence, into well paid jobs, and into wealth. 

 

Figure 1: Social Responsibility of a Business 

 

1960: CSR as Philanthropy 

 Keith Davis (1960): CSR refers to the firm’s consideration of and some decisions 

made by businessmen. 

 Joseph McGuire (1963): attempt to establish link between business and society. 

1970: Rapid growth in concepts 

 Ackerman (1973, 1976): Corporate Social Performance 

 Sethi (1975): CSP – social obligation, social responsibility, and social responsiveness 

 Carroll (1979): Theoretical model of CSP; 3 dimensional model of CSR 

 Milton Friedman & Harold(1971): Social programmes to add profit to organization 

Social 
Problem

Economic 
Opportunity 
& Economic 

Benefit

Productive 
Capacity

Human 
Competence Well Paid Job Wealth
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 Committee for Economic Development (1971): Business is a consent of public 

consent, purpose is society’s satisfaction 

1980: Stakeholders’ Theory and Business Ethics as CSR 

 Mitroff (1983): Stakeholders’ Theory 

 Freeman (1984): Stakeholders’ Theory is insufficient – accepted by others (political 

interference is against principles of market economy) 

1990: CSR in Practice 

 Muirhead (1999): contribution to concepts like – CSP, Stakeholders’ Theory, 

Business Ethics, Sustainability, Triple Bottom Line, and Corporate Citizenship. 

 Elkington (1999): Concept of Triple Bottom Line linked to 3BL to assess impacts 

 Carroll (1991): Revised four-part CSR framework 

2000 onwards: Empirical Work on CSR 

 Jensen (2002): Business already contribute to society by making profit so no need of 

CSR 

 Margolish & Walsh (2003): Shareholders’ wealth is maximized, social welfare is 

maximized. 

 Carroll (2003): changed his earlier model. 

Table 1: Key terms used in CSR and their evolution: 

Year  Concept 

1955 Corporate Philanthropy 

1955 Public Service / Trusteeship / Stewardship 

1960 Business Responsibilities / Businessmen’s Social 

Responsibilities 

1965 Corporate Social Responsibility 

1975 Corporate Social Responsiveness 

1980 Corporate Social Performance 

1985 Stakeholders’ Theory 

1985 Corporate Social Rectitude 

1988 Sustainable Development 

1990 Triple Bottom Line 

1995 Corporate Citizenship 

2000 Corporate Stakeholders’ Responsibility, Political CSR 
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2.2 International Definitions of CSR 

Table 2: International Definitions of CSR 

Year Scholars/Agencies Definitions 

1950 Horward R. Bowen in his 

book “Social 

Responsibilities of the 

Businessman” 

It refers to the obligations of businessmen to pursue 

those policies, to make those decisions, or to follow 

those lines of action which are desirable in terms of the 

objectives and values of our society” 

1970 Friedman In a “free society,” “there is one and only one social 

responsibility of business–to use its resources and 

engage in activities designed to increase its profits so 

long as it stays within the rules of the game, which is to 

say, engages in open and free competition without 

deception or fraud” 

1979 Carroll The social responsibility of business encompasses the 

economic, legal, ethical, and discretionary expectations 

that society has of organizations at a given point in 

time 

 UNIDO Corporate Social Responsibility is a management 

concept whereby companies integrate social and 

environmental concerns in their business operations 

and interactions with their stakeholders. CSR is 

generally understood as being the way through which a 

company achieves a balance of economic, 

environmental and social imperatives, while at the 

same time addressing the expectations of shareholders 

and stakeholders 

2000 WBCSD Corporate social responsibility is the commitment of 

business to contribute to sustainable economic 

development, working with employees, their families, 

the local community and society at large to improve 

their quality of life. 

2010 ISO 26000 an organization's responsibility for the impacts of its 

decisions and activities on society and the 
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environment, through transparent and ethical behavior 

that: 

 contributes to Sustainable Development, 

including health and the welfare of society; 

 takes into account the expectations of 

stakeholders; 

 is in compliance with applicable law and 

consistent with international norms of behavior; 

 and is integrated throughout the organization 

and implemented in its relations. 

2011 The European Commission The responsibility of enterprises for their impact on 

society’. 

2013 The World Bank It refers to how business takes account of its economic, 

social and environmental impacts in the way it 

operates. Maximizing the benefits and minimizing the 

downsides. CSR undertakings are the voluntary actions 

that business can take, over and above compliance with 

minimum legal requirements, to address both its own 

competitive interests and the interests of wider society. 

 

2.3 Triggers leading to CSR 

 

Table 3: Triggers leading to CSR 

Labour Issues 

1784 1784, A serious outbreak of fever in cotton mills near Manchester drew widespread 

public opinion against the use of children in dangerous conditions. 

1802 The Health and Morals of Apprentices Act limited working hours to twelve a day 

and abolished night work for children who worked in cotton mills under awful 

conditions. 

1819 1819 Act, no children under 9 were to be employed and that children aged 9–16 

years were limited to 12 hours’ work per day. It applied to the cotton industry only, 

1842 1842 act, prohibited children under the age of 10 from working underground in coal 

mines. 
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Pollution Issues 

1952 1952, the Great Smog in London – killed at least 4000 people. This prompted some 

of the first major modern environmental legislation: the Clean Air Act of 1956. 

60s In 60s, the evidence of tree damage from acid rain and other environmental 

pollutants in the Black Forest of Germany was observed. 

1969 In 1969, chemical waste released into Ohio’s Cuyahoga River caused it to burst into 

flames and the waterway became a symbol of how industrial pollution was 

destroying America’s natural resources. 

 

2.4 Journey of CSR in 20th Century 

Table 4: Journey of CSR in 20th Century 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Event 

1972 United Nations conference on Human Environment 

1972 USEPA was established 

1982 Nairobi Meeting review of Stockholm Conference 

1987 UN WCED published a report with first formal 

definition of SD 

1992 Rio Earth Summit (UN Conference on Env. and Devt.) 

1992 Launch of Agenda 21 

1992 Formation of UN  Framework convention on climate 

1997 Kyoto Protocol, Launch of GRI 

1999 Announcement for formation of UNGC at WEF, Davos 

2000 Launch of UNGC 

2000 UN Millennium Summit 

2000 Launch of MDG 

2000 GRI G1 Guidelines 

2010 ISO 26000 

2012 Rio +20 

2013 GRI G4 Guideline 

2015 Launch of SDG 
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2.5 Approaches to Corporate Social Responsibility 

Wayne Visser has classified five different approaches to CSR: 

CSR 1.0: 

Defensive 

Approach:  

 

Age of Greed Exclusive focus on economic growth, profits 

and returns to the shareholders, some 

employee volunteering and charity, do not 

contribute to the 

Sustainability. 

Charitable 

Approach 

Age of Philanthropy Giving something back to the society,  

There is no focus on how corporations make 

money but after making money giving a little 

back to the society in form of donations, etc. 

Promotional 

Approach 

Promotional 

Approach 

In the age of marketing, corporations, 

causing lots of pollutions, try to attract the 

customers by showing and promoting that 

they are doing something good for the 

environment/society.  

But the fact is that their contribution might 

be almost nil in comparison to the harm 

being done to the environment and society by 

those corporations. CSR is for Brand, 

reputation and marketing only.  

Strategic Approach Age of Management Integrating CSR into the management 

systems of the company is called the 

Strategic CSR. 

Strategic CSR is focused at the micro-level, 

supporting social and environmental issues 

that happen to align with its strategy. 
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Limitation: Problems like Climate Change, Corruption, gap between rich and poor were not 

seen solved by these approaches, hence, a new transformational approach came into practice. 

CSR 2.0: 

Transformative CSR Transformative CSR In terms of business social 

responsibilities, the move is now towards 

adopting the transformative CSR 

practices.  

Transformative CSR focuses on 

understanding the interconnections of the 

macro-level system, society and 

ecosystems, and changing its strategy to 

optimize the outcomes for this larger 

human and ecological system.  

Transformational strategies refer to a more 

moral-based way of taking CSR through 

and beyond the organization. 

 

2.6 THEORIES ON CORPORATE SOCIAL RESPONSIBILITY 

         There are four key philosophies of Corporate Social Responsibility, viz. Utilitarianism, 

Libertarianism, New Liberalism and Communitarianism.  

        Theories take their roots from the philosophies emerged out of the then practices or 

ideas in the sphere of time. There has been classification of main CSR theories and related 

approaches in further four groups, viz.: 

1. Instrumental Theories 

2. Political Theories 

3. Integrative Theories 

4. Ethical Theories 

         Each CSR Theory presents four dimensions— profits, political performance, social 

demands and ethical values. CSR Theories and related approaches are focused on one of the 

following aspects of social reality: 

 Economics – adaptation to the environment (related to resources and economics) 

 Politics – Goal attainment (related to politics) 
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 Social Integration – Social Integration 

 Ethics - Pattern maintenance or latency (related to cultures and values) 

Hence, the classification of the CSR theories has been done based on the above. 

2.6.1 Instrumental Theories 

           According to the Instrumental theories, Corporation is an instrument for wealth 

creation and this is its sole social responsibility. Under this theory focus remains on achieving 

economic objectives through social activities.  

Table 5: The approaches under Instrumental Theories 

Approaches Description 

Maximization of Shareholders’ Value Long-term value maximization 

Strategies for Competitive Advantages  Social investments in a competitive 

context 

 Strategies based on the nature resource 

view of the firm and the dynamic 

capabilities of the firm 

 Strategies for the bottom of the 

economic pyramid 

Cause-related Marketing Altruistic activities socially recognized used 

as an instrument of Marketing  

 

2.6.2 Political Theories 

         Under Political theories of CSR, it is expected from Corporations to accept social 

duties and rights to participate in certain social co-operation. Focus of the corporate 

remains on a responsible use of business power in the political arena.  

 

Table 6: The approaches under Political Theories 

Approaches Description 

Corporate Constitutionalism  Social responsibilities of business arise from 

the amount of social power that they have 

Integrative Social Contract Theory Assumes that a social contract between 

business and society exists 

Corporate (or Business) Citizenship The firm is understood as being like a citizen 

with certain involvement in the community 
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2.6.3 Integrative Theories 

        Under the Integrative theories, businesses depend on society for their continuity, 

growth and existence. Under these theories, focus of corporations remains on the integration 

of social demands. 

Table 7: The approaches under Integrative Theories 

Approaches Description 

Issue Management Corporate processes of response to those 

social and political issues which may impact 

significantly upon it 

 

Public Responsibility Law and existing Public Policy process are 

taken as a reference for social performance 

Stakeholder Management Balance the interests of the stakeholders of 

the firm 

Corporate Social Performance Searches for social legitimacy and processes 

to give appropriate responses to social issues 

 

2.6.4 Ethical Theories 

              According to the Ethical theories, relationship between Business and Society is 

embedded with ethical values. Vision of CSR is viewed from ethical perspectives and focus 

remains on the right thing to achieve the goals of a fair society (Table 5). 

 

Table 8: The approaches under Ethical Theories 

Approaches Description 

Stakeholder Normative Theory Consider fiduciary duties towards stakeholders of the 

firm. Its application requires reference to some moral 

theory (Kantian, Utilitarianism, Theories of Justice, 

etc.) 

Universal Rights Frameworks bases on human rights, labour rights and 

respect for the environment 

Sustainable Development Aimed at achieving human development considering 

present and future generations 

The Common Good Oriented towards the common good of the society 
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Most of the current CSR Theories are focused on: 

 Meeting objectives that produce long-term profits 

 Using business power in a responsible way 

 Integrating social demand 

 Contributing to a good society by doing what is ethically correct 

           Accordingly, classification of theories in four groups has been done, namely 

Instrumental, Political, Integrative, and Ethical. There is necessity to develop a new theory on 

the business and society relationship. It is, however, challenging to develop a new theory 

which will require an accurate knowledge of reality and a sound ethical foundation and will 

overcome the persistent limitations in the present theories. 
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2.7 CSR MODELS 
 

             Four key CSR Models are Carroll’s Model, Visser’s Model, International Pyramid 

Model, and Atrey’s Tree Model of CSR. Transition in the evolution of CSR Models is related 

with evolving business philosophies.  

2.7.1a Carroll’s Model on CSR 
 

           Carroll presented first model in 1991 termed as the Carroll’s Pyramid Model in 

which various responsibilities of business, viz. Economic, Legal, Ethical and Philanthropic 

were kept in form of a pyramid denoting to their specific expectations by society and actions 

required by business (Figure 1). 

 

Figure 2: Carroll’s Pyramid Model 

          Carroll kept the economic responsibility at the core of the pyramid with the view that 

profit making is the core responsibility for a business to survive and it is foundation for all 

other responsibilities. Legal, Ethical and Philanthropic responsibilities of the business were 

kept respectively in an order of less importance after economic responsibility (Figure 1). 

 

2.7.1b Carroll modified his own model. 

         Carroll again revisited his earlier model and made some changes in the model 

description. For economic responsibility he changed the term ‘Foundation for all other 

responsibilities’ to ‘required by the society’. With respect to legal responsibility the term 

‘play by the rules of game right’ was changed again with ‘required by the society’. In the 
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ethical responsibility, narration ‘obligation to do what is right’ was changed with ‘expected 

by society’. In the Philanthropic responsibility, ‘to improve quality of life’ was replaced with 

‘desired by the society’. He also described the term ‘be ethical’ as ‘do what is just and fair; 

avoid harm’. You may also compare above two diagrams of Carroll’s CSR Model for more 

specific view. 

 

Figure 3: Carroll’s Modified Classic Pyramid Model 

2.7.2 Visser’s Pyramid Model 

            Visser’s Pyramid Model of CSR was also based on arranging various responsibilities 

of business in priority order where economic responsibility was highest priority and ethical 

responsibility was of lowest (Figure 3). 

 

Figure 4: Visser’s Pyramid Model of CSR 
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         The major change observed in Visser’s model was change of order of responsibilities 

from Carroll’s model. Philanthropic responsibility in Visser’s model was kept just next to 

economic responsibility of the business. 

2.7.3 International Pyramid Model 
 

        International Pyramid Model of CSR was also based on prioritization of various 

responsibilities of business. Again in this model the philanthropic responsibility was kept as 

lowest priority for business. 

 

Figure 5: International Pyramid Model 

        Description of expectations and obligations of the businesses have been slightly 

different in this model from the earlier ones. A new layer of global responsibilities was added 

in the model (Figure 5) 
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2.7.4 Analysis of Existing CSR Models 
 

         Besides being three of the widely recognized CSR Models globally, there have been 

certain limitations in each model and with the time, many scholars have presented many 

recommendations and suggestions in this respect. World has been going through a phase of 

transition where nothing is constant and the same reflects in the theories and models we study 

from time to time. A comparative analysis of above described three Models of CSR is given 

in Table 9. 

 

Table 9: Comparison of Carroll’s Model, Visser’s Model and International Model 

Comparison of Carroll’s Model, Visser’s and International Pyramid Model 
Merit Carroll’s Model Visser’s Model International Model 

Establish Modern 
CSR concept 

Focus on developing 
countries 

Glocal drivers of CSR 

  Power structure in 
society 

  Legal and ethical 
responsibilities as 
drivers of CSR 

Demerits Generated within the 
United States of 
America 

Tested in African 
countries 

No comparative 
empirical study has 
been conducted 

Global applicability 
is challengeable 

Less pressure of good 
conduct 

Order of layers may 
differ in different 
region 

How different 
responsibility interact 
and influence each-
other 

More emphasis on 
economic 
responsibilities and 
profit motives 

More emphasis on 
economic 
responsibility 

Does not address 
cultural obligation 

No practical guidance 
for companies to 
implement CSR 

Corporate 
competitive context- 
focus not on society’s 
problems but on 
profit 

 

  



 

Shanta Kumar 
 

29 

 

2.7.5 Atrey’s Tree Model of CSR (new Model of CSR) 
 

          It has been observed that the literature in CSR presents models developed in the west. 

The author realized that it is necessary in the present context in India to study and adopt an 

indigenous model of CSR. Given the Indian origin, this model will also be applicable in any 

country because of its universal nature. This model (Figure 5) can be termed as ‘Atrey’s Tree 

Model of CSR’. 

 

Figure 6: Atrey’s Tree Model of CSR 

(Atrey, Exploring Corporate Social Responsibility - Fundamentals and Implementation Ed. 

II, 2020) 
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Table 10: Atrey’s Tree Model of CSR 

Atrey’s Tree Model of CSR 

Soil Available Natural and Physical Resources 

Resources 

needed to grow 

 

 Compost of National Circumstances 

 Water of Investments in Business 

 Sunlight of Business Regulations 

 Air of Consumption Demand 

Roots 

 

 Ethics and Values as Core of Business 

 Sustainable Development Goals (SDGs) as Driving Force 

 Responsible Business Philosophy 

Timber of the 

tree 

 Value Chain and Supply Chain 

 Manufacturing or Service delivery processes 

Branches  Economic Responsibility 

 Legal and Ethical Responsibility 

 Social Responsibility 

 Environmental Responsibility 

Fruits in the 

form of 

 

Economic Sustainability, Profit, Economic Growth, Shareholders’ Value, 

Sustainable Products, Responsible Branding, Employment Creation, Good 

Governance, Contribution to Taxes, Equality, Social Sustainability, Social 

Justice, Social Development, Social Welfare, Community Empowerment, 

Rehabilitation, Environmental Sustainability, Sustainable Development 

Seed Corporate Social Revolution 

Key Characteristics of the Model 
 Ethical and value driven model 

 Responsible behaviour at each step of business activity 

 No emphasis on more or less importance of different layers (all layers / aspects of 

business are equally important) 

 Indian context is taken care as well 

 Applicability to other countries irrespective of nature 

 Aligns CSR with SDG 

 Initiates Corporate Social Revaluation 
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Tree Model Description 

           The tree will grow in the soil of available resources in terms of natural and physical. 

As there is scarcity of resources, a revolutionary action was required to secure a sustainable 

future. The seed to be grown will be termed as the seed of corporate social revolution. The 

word social for the purpose of seed comprise economic, environmental and social wellbeing 

as all these leads towards a sustainable future for our next generations thereby forming future 

structure of societies. 

           Required resources necessary to the growth of tree will be water in the form of 

investments in businesses. As the global trend for investment has been towards sustainable 

businesses, if an eco-system of sustainability will be provided, it could attract more and more 

investments. Sunlight required for the growth of tree will be various business regulations 

from government. More complex the business regulations, less will be the reach of sunlight 

resulting into poor growth of business. The compost will be in the form of national 

circumstances denoting to the socio-cultural practices, governance structures, political 

economy aspects and many other such aspects. Air required to survive will be consumption 

demand. 

             Roots of the tree will be comprised of Ethics and Values. As the ethical behaviour is 

the core for any kind of sustainability and a prerequisite for businesses for being responsible 

(socially, economically and environmentally). Responsible Business philosophy will also be a 

root for business existence. Sustainable Development Goals (SDGs) will work as a driving 

force for carrying out and alignment of business activities. 

           Timber of the tree will denote value chain and supply chain of the business based on 

ethics, sustainable development and responsible behaviour. Manufacturing or service delivery 

will be processed accordingly. Branches of the tree will denote various responsibilities of the 

business in terms of social, economic, environmental, legal and ethical. These were presented 

as layers of importance for businesses in earlier models of CSR but in present model, these 

responsibilities will have equal weightage with driving their roots from ethics/values—

Sustainable development and responsible behaviour. 

            Fruits, which the tree will produce, will comprise Economic Sustainability, Profit, 

Economic Growth, Shareholders’ Value, Sustainable Products, Responsible Branding, 

Employment Creation, Good Governance, and Contribution to Taxes, Equality, Social 

Sustainability, Social Justice, Social Development, Social Welfare, Community 

Empowerment, Rehabilitation, Environmental Sustainability, and Sustainable Development. 
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             Seed has been attributed as corporate social revolution. As clarified earlier, seed will 

comprise economic, environmental and social wellbeing/sustainability. It has been termed as 

corporate social revolution because when the fruits will grow and will be utilised, these will 

leave sustainable footprints for future generations. Each seed will grow again in its respective 

sphere and will become a responsible business tree, thereby contributing to a corporate social 

revolution. 

2.8 Evolution of International CSR Instruments 

           Role of International instruments viz. Standards, Codes and Guidelines in the CSR 

eco-system is vital. Multi-national companies tend to adopt such instrument to universalize 

their processes and actions. Some of the important instruments are presented below in brief: 

2.8.1 Organization for Economic Cooperation and Development (OECD) Guidelines 
 

 

Figure 7: OECD Guidelines for Multinational Enterprises 

              

        Organization for Economic Cooperation and Development (OECD) released guidelines 

in the form of Code of Conduct for the Multinational Companies in year 1976 as an 

OECD 
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for 
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Enterprises 

Human 
Rights

Employme
nt and 

Industrial 
Relations

Environment

Combating 
Bribery, 

Bribe 
Solicitatio

ns an 
ExtortionConsumer 

Interests

Science and 
Technology

Competition

Taxation



 

Shanta Kumar 
 

33 

 

Annexure to the non-binding OECD Declaration and Decision on International Investment 

and Multinational Enterprises. These guidelines were recommended by the participating 

Governments as voluntary guidelines. Particularly with regard to the responsible behaviour of 

the companies, these guidelines talk about Transparency/Disclosures, Employment and 

Industrial Relations, Environment Protection, Combating Bribery, and Consumers’ 

interests. The guidelines were amended in the years 1979, 1984, 1991 and in 2000. 

(Organization for Economic Cooperation and Development, 2008) 

The OECD Guidelines for Multinational Enterprises are a set of recommendations for 

responsible business conduct. 

 Human Rights 

 Employment and Industrial Relations 

 Environment 

 Combating Bribery, Bribe Solicitations and Extortion 

 Consumer Interests 

 Science and Technology 

  Competition 

 Taxation 

2.8.2 Caux Roundtable Principles 
 

 

                                    Figure 8: Basis of Roundtable Principles 

           In 1994, to promote collaborations among the Japanese, American and the European 

business leaders, during the Caux Round Table it was agreed that apart from rules, systems 

and policies for the business are necessary to obtain the trust of the society. They play a 

Kyosie

MinnesotaHuman 
Dignity
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constructive role in resolving trade frictions but the most basic requirement is that the 

corporations act responsibly. Accordingly, the Caux Round Table Principles for Business 

were agreed. The Caux Principles were based upon the three phenomena of the participating 

regions: 

a) The Japanese concept of ‘Kyosie’: Kyosie represents the idea of living and working 

together for the common good, enabling cooperation and mutual prosperity to coexist 

with healthy and fair competition; 

b) The American concept of ‘Minnesota’: Minnesota principles are the American 

guidelines on fair corporate behaviour. 

c) The European concept of ‘Human Dignity’: The European concept of human dignity 

says that the inviolable principle of human dignity of each person to be respected by 

the Corporations while they pursue their profit-making activities. 

         Based on the above concepts, the following seven principles were adopted with the 

hope that these will serve as a reference not only for the participating countries but will also 

be used in other developing countries around the globe where member countries’ companies 

are operating: 

 

Figure 9: Caux Roundtable Principles 
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Seven Principles 

 Responsibilities of the Business to be beyond shareholders and towards stakeholders 

  The economic and social impact of business towards innovation, justice, and world 

community 

 Business behaviour to be beyond Letter of Law and towards a Spirit of Trust 

 Respect for Rules 

 Support for Multilateral Trade 

 Respect for the Environment 

 Avoidance of the illicit operations 

     (cauxroundtable.org, 2010) 

2.8.3 Social Accountability 8000 Standard 
 

          The organization called ‘Social Accountability International’ released first 

International Standard on Human Rights and Ethical Behaviour called ‘Social 

Accountability 8000’ in year 1997.     

          This standard came into the existence to mainly tackle various issues related to unfair 

labour practices. (Social Accountability International, 2001) 

2.8.3a Accountability 1000 Standard 

           Institute of Social and Ethical Accountability in year 1999 released Accountability 

1000 standard for ensuring social and ethical accountability and high quality auditing and 

reporting practices, it ensures the accountability for stakeholders in terms of governance 

structure, human rights, community development, and environmental protection, etc. 

(AA1000 Stakeholder Engagement Standard, 2015) 

2.8.3b Ethics Compliance Standard 2000 

          The Reitaku Centre for Economic Studies, Reitaku University released the ‘Ethics 

Compliance Standard 2000’ in year 1999. It was well accepted around the world that 

companies must behave ethically and comply with social norms. But the systems to address 

CSR issues were lacking in the existence. The Ethics Compliance Standard 2000 fulfilled the 

need by providing direction that systems should take to ensure compliance with ethical 

standards, laws and regulations. (Reitaku University Business Ethics and Compliance 

Research Centre, 2007) 
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2.8.3c Green Paper 366 

          The Gyllenhammar Report was released in the year 1998 advocating for the social 

cohesion in the Europe. Subsequently, in year 2000, European Commission declared its goal 

for next decade – ‘to become a knowledge economy, increase capabilities for sustainable 

economic growth, to increase employment opportunities, and achieving greater social 

cohesion. Accordingly, in year 2001 Green Paper 366 was issued by the European 

Commission. The Green Paper 366 put emphasis on two key aspects. First, promoting best 

practices in Corporate Social Responsibility and secondly, development of a European CSR 

Framework, and to foster social cohesion through the Corporate Social Responsibility 

initiatives. It brought, apart from internal and external dimensions, a holistic approach 

towards Corporate Social Responsibility in the Europe. The outcomes after the Green Paper 

366 are as under: 

 Integrating CSR in all European Commission Policies 

 Launching an European Commission’s Multi-stakeholders’ Forum on CSR 

 Promoting convergence and transparency of CSR policies and tools 

 Development of a European Action Framework on CSR 

           (European Union Commission, 2001) 

 

2.8.4 United Nations’ Global Compact (UNGC) 

           In year 1999, United Nations’ Secretary General Mr. Kofi Annan announced the 

concept that ‘Globalization is promoting the advancement and development of the countries, 

but there are negative results as well, particularly more widespread poverty and more 

environmental degradations; and these problems may only be resolved through the collective 

action of corporations that are active internationally.’ Accordingly, in year 2000, United 

Nations’ global Compact was released with 10 principles. These principles were based on 

the: Universal Deceleration of Human Rights (UDHR); International Labour Organisation’s 

Fundamental Principles and Rights at Workplace; and Principles on Rio Deceleration on 

Environment and Development. (United Nations Global Compact, 2000) 
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Table 11: UNGC principles 

UNGC Principles 

Sl. No. Principle Area 

Principle 1 Principle 1: Businesses should support and respect the 

protection of internationally proclaimed human rights 

Human 

Rights 

Principle 2 make sure that they are not complicit in human rights abuses Human 

Rights 

Principle 3 Principle 3: Businesses should uphold the freedom of 

association and the effective recognition of the right to 

collective bargaining; 

Labour 

Principle 4 Principle 4: the elimination of all forms of forced and 

compulsory labour; 

 

Labour 

Principle 5 Principle 5: the effective abolition of child labour Labour 

Principle 6 Principle 6: the elimination of discrimination in respect of 

employment and occupation. 

Labour 

Principle 7 Principle 7: Businesses should support a precautionary 

approach to environmental challenges; 

Environment 

Principle 8 Principle 8: undertake initiatives to promote greater 

environmental responsibility; and 

 

Environment 

Principle 9 Principle 9: encourage the development and diffusion of 

environmentally friendly technologies. 

Environment 

Principle 10 Principle 10: Businesses should work against corruption in 

all its forms, including extortion and bribery. 

Anti-

corruption 
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2.8.5 Global Reporting Initiative (GRI)   

          Global Reporting Initiative is a voluntary organisation established by the Coalition for 

Environmentally Responsible Economies. The organisation has the mandate to work towards 

developing and promoting globally applicable guidelines on sustainability-related issues. GRI 

released the guidelines in year 2000 and further revised in 2002, the revised guidelines 

encompass not only the environment but economic and social issues as well. The guidelines 

broadly describe the performance indicators based on various social, economic and 

environmental parameters. (Global Reporting Initiative, 2011) 

 

 

Figure 10: GRI Standards for sustainability reporting 

2.8.6 GRI-IR: Integrated Reporting- Six Capital Concept 

          ‘Integrated report is a concise communication about how an organisation’s strategy, 

governance, performance and prospects, in the context of its external environment, lead to the 

creation of value in the short, medium and long term’, says International Integrated 

Reporting Council (IIRC). The primary purpose of an integrated report is to explain to 

financial capital providers how an organization creates value over time through a 

combination of quantitative and qualitative information, which is where the six capitals come 

in.   
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Figure 11: Integrated Reporting- Six Capital Concept 

         The capitals are stocks of value that are affected or transformed by the activities and 

outputs of an organization. IIRC defines capitals as, “the capitals are stocks of value that are 

increased, decreased or transformed through the activities and outputs of the organization”. 

They are categorized as financial, manufactured, intellectual, human, social and 

relationship, and natural capital (or six capitals). 

        Regarding to what should be included in integrated report, IIRC suggests eight Content 

Elements that are fundamentally linked to each other and are not mutually exclusive which 

are organizational overview and external environment, governance, business model, risks and 

opportunities, strategy and resource allocation, performance, outlook, and basis of 

preparation and presentation. 

         The six capitals mean six categories which are – 

1. Financial capital includes financing obtained from equity, debt or operations; 

2. Manufactured capital includes buildings, equipment and infrastructure; 

3. Intellectual capital includes intellectual property, systems, knowledge and protocols; 

4. Human capital includes people’s competencies, capabilities and experience, their 

motivations to innovate; 

5. Social and relationship capital includes the relationships with communities, 

stakeholders, shared norms and common values and behaviours; 

6. Natural capital includes all renewable and non-renewable environmental resources 
such as clean air, water, land, minerals and forests.   
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2.8.6 ISO 26000:2010 

 

Figure 12: ISO 26000 core subjects 

          ISO 26000:2010 was prepared by the ISO/TMB Working Group on Social 

Responsibility released in year 2010. It was one of the most comprehensive standards ever 

developed by ISO and received global attention and acceptance. The ISO 26000 is based on 7 

principles, 7 Core subjects or requirements; comprising total 36 identified significant issues 

or potential area to work by organisation (ISO, 2014). The organisation needs to identify 

which issues are relevant and significant for them to address in prioritized manner, through 

its own consideration and through dialogue with stakeholders (Atrey, ISO: 26000 – Theory 

and Practice, 2012). 

ISO 26000: 7 Principles   

 Accountability 

 Transparency 

 Ethical behaviour 

 Respect for stakeholder interests 

 Respect for the rule of law 

 Respect for international norms of behavior 

 Respect for human rights 
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Table 12: ISO 26000 Outline 

Clause Title Clause 

Number 

Description of Clause Contents 

Scope Clause 1 Defines the scope of this international standard and 

identifies certain limitations and exclusions. 

Terms and 

Definitions 

Clause 2 Identifies and provides the definition of key terms that 

are of fundamental importance for understanding social 

responsibility and for using this International Standard. 

Understanding 

social responsibility 

Clause 3 Describes the important factors and conditions that have 

influenced the development of social responsibility and 

that continue to affect its nature and practice. It also 

describes the concept of social responsibility itself- what 

it means and how it applies to organizations. The clause 

includes guidance for small and medium-sized 

organizations on the use of this international standard. 

Principles of Social 

Responsibility 

Clause 4 Introduces and explains the principle of social 

responsibility 

Recognizing social 

responsibility and 

engaging 

stakeholders 

Clause 5 Addresses two practices of social responsibility: an 

organization’s recognition of its social responsibility, 

and its identification of and engagement with its 

stakeholders. It provides guidance on the relationship 

between an organization, its stakeholders, and society, 

on recognizing the core subjects and issues of social 

responsibility and on an organization’s share of 

influence. 

Guidance on social 

responsibility core 

subjects 

Clause 6 Explains the core subjects and associated issues relating 

to social responsibility (see table 2). For each core 

subject, information has been provided on its scope, its 

relationship to social responsibility, related principles 

and considerations and related actions and expectations. 

Guidance on 

integrating social 

responsibility 

Clause 7 Provides guidance on putting social responsibility into 

practice in an organization. This includes guidance 

related to: understanding the social responsibility of an 
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throughout and 

organization 

organization, integrating social responsibility throughout 

an organization, communication related to social 

responsibility, reviewing progress and improving 

performance and evaluating voluntary initiatives for 

social responsibility. 

Examples of 

voluntary 

initiatives and tools 

for social 

responsibility 

Annex A Presents a non-exhaustive list of voluntary initiatives 

and tools related to social responsibility that address 

aspects of one or more core subjects or the integration of 

social responsibility throughout an organization.  

Abbreviated terms Annex B Contains abbreviated terms used in this international 

standard 

Bibliography  Includes references to authoritative international 

instruments and ISO Standard that re referenced in the 

body of this international standard as source material.  

 

 

Figure 13: Schematic Overview of ISO 26000 
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         Figure 13 provides an overview of ISO 26000, and is intended to assist organizations in 

understanding how to use this standard. The following points provide guidance on using this 

standard. 

 After considering the characteristics of social responsibility and its relationship with 

sustainable development (Clause 3), it is suggested that an organization should review 

the principles of social responsibility described in Clause 4. In practising social 

responsibility, organizations should respect and address these principles, along with 

the principles specific to each core subject (Clause 6). 

 Before analysing the core subjects and issues of social responsibility, as well as each 

of the related actions and expectations (Clause 6), an organization should consider 

two fundamental practices of social responsibility: recognizing its social 

responsibility within its sphere of influence, and identifying and engaging with its 

stakeholders (Clause 5).  

 Once the principles have been understood, and the core subjects and relevant and 

significant issues of social responsibility have been identified, an organization should 

seek to integrate social responsibility throughout its decisions and activities, using the 

guidance provided in Clause 7. This involves practices such as: making social 

responsibility integral to its policies, organizational culture, strategies and operations; 

building internal competency for social responsibility; undertaking internal and 

external communication on social responsibility; and regularly reviewing these 

actions and practices related to social responsibility.  

 Further guidance on the core subjects and integration practices of social responsibility 

is available from authoritative sources (Bibliography) and from various voluntary 

initiatives and tools (some global examples of which are presented in Annex A). 

 

2.8.7 Emphasis on adoption of Circular Business Models 

           The importance of circularity principles in business processes and in the daily lives 

of citizens cannot be overemphasized. We witness irresponsible disposal of all kinds of waste 

causing environmental destruction leading to negative impacts on communities, societies, and 

economy. 

            India is second most populated country in the world, consumption growth rate in India 

has also increased tremendously from 6.3% in 2014 to 7.3% in 2016, it is expected that the 

growth rate will be 7.4% in FY 2019 (source Ministry of Statistics &Programme 
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Implementation). Given the situation, it has opened up the opportunities and avenues for 

businesses to accelerate in India. 

          On the other part, the increasing pressures of climate change and sustainability of 

resources are emerging as a big challenge for businesses to survive. It has been perceived that 

very few companies are making efforts in recycling and promoting reuse of their products. 

Attitudes of Governments, businesses, and consumers are also not aligned to the adoption of 

recycled products to a large extent. Further, it is expected that the demands and needs of 1.3 

billion people in India will be about 2.5 times the current available resources. In this context, 

model of circularity has a great relevance for providing solutions to business stakeholders to 

handle the forthcoming challenges. Circular Business Models (CBM) or Circular Economy 

provides solutions to not only resource management and waste reduction but also reduces 

cost and provides the businesses a competitive advantage by projecting themselves as 

responsible brands. 

 

2.8.8 MDG and SDG: Business for 2030 

        The 2030 Development Agenda and Sustainable Development Goals (SDGs) will re-

frame sustainable development and corporate sustainability and touch the lives of people 

everywhere. The scale and ambition of the 2030 Development Agenda creates a tremendous 

opportunity for the private sector to demonstrate the central role it plays in sustainable 

development and human prosperity and to serve as an essential partner to bridging the gap in 

finance and technical capacity necessary to meet the challenge of achieving the SDGs. 

         The 2030 Sustainable Development Agenda has its origins in decades of work at the 

United Nations on sustainable development. In reviewing the progress towards fulfilling the 

Millennium Development Goals (MDGs) (launched in 2000), governments called in 2010 

both for accelerated progress on the MDGs and for new ways to advance the UN 

development agenda beyond 2015. The resulting 2030 development agenda is the U.N.’s 

most ambitious vision for sustainable development so far and will reshape both the 

practice of development globally, including the role of the private sector. 

 

Commitment to Sustainable Development Goals (SDGs) 

          Sustainable Development Goals (SDGs) itself envisage the role of business in their 

achievements in general. As specified under the key theme SDGs are based upon the 

development that meets our own needs without compromising the ability of future 

generations to meet their needs. Antonio Guterres, UN Secretary General once said, ‘In the 
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world in which all problems are global, there is no way countries can handle issues by 

themselves; we need global response.’ India’s commitments to SDGs also require partnership 

and collaboration as a key strategic requirement for achieving all the goals. Goal 17 in 

specific, requires partnerships and businesses, plays an important role in this direction. 

 

MDG 

 

Figure 14: Millennium Development Goals  

 

SDG 

 

Figure 15: Sustainable Development Goals 
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2.8.9 UNGP 

Figure 16: UN Guiding Principles 

Focus area of MNC – 1 

 Reduction in Carbon footprint 

 Reduction in water footprint 

 Reduction in solid waste footprint 

 Reduction in use of toxic chemicals 

 Reduction in toxic waste and e-waste 

Focus area of MNC – 2 

 Biodiversity 

 Reduction in plastic waste 

 Promote circular economy 

 Stop Modern slavery 

 Promoting ethics and human rights in supply chain 

 Employees volunteering 
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Gandhian Concept of Trusteeship 
 

3.1 Introduction 

           Gandhi’s doctrine of Trusteeship is a socio-economic philosophy aiming to bring 

economic justice to the society. It provides a means by which the wealthy people would be 

the trustees of trusts that looked after the welfare of the people in general.  

           Gandhi viewed that the wealthy people in society holds wealth and property, not by 

virtue of being owners but by virtue of being trustee of their wealth and properties because all 

means of production are associated with all the people in the society. This wealth belongs to 

all and wealthy must use it in such a way that it achieves end (i.e. fulfills the need of all). 

3.2 Origin 

          After the Ahmadabad textile mill workers cause, Gandhi became more aware about the 

prevailing gap of interest between the owners and workers of the industries. 

          Gandhi introduced the concept of the trusteeship based in the theme of the "Class co-

operation" in Society, called Trusteeship. 

          This concept was condemned by socialists as being in favour of the landlords, feudal 

princes and the capitalists, opposed to socialist theories. 

3.2.1 Relevance of Trusteeship in present context 

           As Mahatma Gandhi illustrated, "Supposing I have come by a fair amount of wealth; 

either by way of legacy, or by means of trade and industry – I must know that all that 

wealth does not belong to me; what belongs to me is the right to an honourable livelihood, 

no better than that enjoyed by millions of others. The rest of my wealth belongs to the 

community and must be used for the welfare of the community. " 

           Gandhi along with his followers, after their release from the prison formulated a 

"simple" and a "practical" formula where Trusteeship was explained. He defines trusteeship 

in simple terms: “The rich man will be left in possession of his wealth, of which he will use 

what he reasonably requires for his personal needs and will act as a trustee for the remainder 

to be used for society.” 

           The doctrine assumes great relevance nationally as well as internationally keeping in 

mind the growing inequality, and poverty e.g. Oxfam report reveals that 1% people in the 

world owns 50% of world's total wealth and particularly in India 1% people owns 58% of 

total wealth in India.  



 

Shanta Kumar 
 

51 

 

         This entire picture unearths the socio-economic injustice prevailing in our society intra-

state, inter-state and internationally. Thomas Aquinas, An Italian Philosopher, viewed that 

bringing economic Justice is not only the responsibility of state, but also of individuals by 

being empathetic, compassionate and charitable (altruistic) person. Trusteeship holds 

synonymous to this idea.  

         It is the responsibility of rich people to uphold the doctrine of trusteeship by being 

altruistic and uphold doing more charity. In this background, everybody should learn from 

the altruistic nature of Bill Gates who once said, "I have no use of money, this is God's 

work and I would do charity.” This virtue symbolizes the relevance of Gandhi's concept of 

trusteeship and practical application. 

 

3.2.2 Evolution of Gandhi’s principle of Trusteeship 

           This principle evolved in Gandhi’s mind as a result of his spiritual development, 

which he owed partly to his deep involvement with and the study of theosophical literature 

and the Bhagvad Gita. His familiarity with the maxims of equity in western legal tradition 

also made him aware of the implications of the principle of trusteeship. On an individual 

plane, he realized that those who sought to attain God through social service, even if they 

controlled vast possessions, should not regard any of it as their own. They should rather hold 

their possessions in trust for the benefit of those less privileged than themselves. 

          On the social plane, this principle implied that the wealthy could not justly claim their 

possessions to be theirs entirely. The reason was that they could not accumulate their wealth 

without the labour and cooperation of workers and the poorer sections of society. 

          Hence, they were logically and morally bound to share their wealth in a fair measure 

with their workers and the poor. But instead of ensuring this through legislation, Gandhi 

wanted wealthy people to voluntarily surrender part of their wealth and hold it in trust for 

those working for them. Adoption of this doctrine on an individual and national scale was, he 

believed, the only way to form an egalitarian and non-violent society. 

         Gandhi did not believe in inherited wealth for he was of the view that a trustee has no 

heir but the public. He did not favour compulsion in the surrender of riches because he 

believed that forcible dispossession of the wealthy would deny to society the talents of people 

who could create national wealth. 

Thus, a study of the sources and evolution of Gandhi’s social ideas is a survey of the 

complexities that go to mold a man’s ideas. 
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3.3 Gandhi’s Principles on Trusteeship: 

Figure 1: Gandhi’s Principles on Trusteeship 

 

 Levelling Up, Down: Economic equality, which meant abolishing the eternal conflict 

between capital and labour, was construed to be the master key to non-violent 

independence. It means the leveling down of the few rich in whose hands is 

concentrated the bulk of the nation’s wealth on the one hand, and the leveling up of 

the semi-starved naked millions on the other. He felt that the contrast between the 

palaces of New Delhi and the miserable hovels of the poor, labouring class nearby 

cannot last one day in a free India in which the poor will enjoy the same power as the 

richest in the land. A violent and bloody revolution is a certainty one day unless there 

is a voluntary abdication of riches and the power that riches give and sharing them for 

the common good. 

 Promoting Relationship: Relationship is the essence of life and trusteeship is 

calculated to promote relationship among men whose interests and whose roles seem 

to be conflicting. That is the very fundamental truth about trusteeship. So, trusteeship 

is the very condition of our existing together. 

Gandhi’s 
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 Neighbourliness in all walks of life: It is not merely neighbourliness in certain walks 

of life, because in Gandhi’s concept, life could not be divided into water-tight 

compartments. Life has been conceived as whole, which cannot be divided into 

compartments. So, trusteeship is not merely for business relations, but for all 

relationships of men as they go in everyday affairs of life. 

 A means of radical social change: Trusteeship is a means of revolution or radical 

social change. There is the method of confiscation of all property by the state. Then 

there is the accepted method of taxation which has been universally accepted even in 

the democratic countries. But all these methods agree in not bringing men closer to 

each other. So, trusteeship is designed with a view to eliminate the distance between 

men and bring them, not only in body but also in mind, as close together as possible. 

 Change of heart: Trusteeship was Gandhi’s peculiar contribution to the technique of 

social change. He called it "the technique of change of heart ". Expropriation, 

confiscation and taxation are not calculated to conduct to this change of heart. Gandhi 

is often quoted as saying that “in the Ramarajya of his dream, the status of the 

prince and the pauper will be the same”, which implied that the prince and pauper 

will come together only when the prince is shorn of his royalty and the pauper is able 

to live a richer life, a fuller life. So, Gandhi’s idea of trusteeship should not be linked 

with the idea of class-collaboration, for the elimination of classes with the co-

operation of men but collaboration of men for the elimination of classes. This idea of 

class-collaboration is not only vicious in principle but also obnoxious in practice. 

There can be no class-collaboration as long as the employer-employee relationship 

continues. Trusteeship; my being responsible for my life, as well as for the life of my 

neighbour. This mutuality, mutual responsibility, is real trusteeship. 

 Human dignity and charity: Human dignity cannot be preserved on charity. If those 

who live in perpetual misery are condemned to live on the sufferance of those who are 

well to do, no human dignity could be preserved and civilization will come to an end 

sooner than later. So, this social change must in the main come through the efforts of 

those who are in misery and who need social change immediately. 

 Mutuality and well-being: Trusteeship does not conceive of a society in which the 

poor shall remain poor and the rich shall remain rich. Both poverty and affluence for a 

few shall be eliminated. Mutuality and well-being shall be the rule of the society, in 

which men learn to live together in goodwill for one-another. Gandhi was not, 
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obscurantist, nor did he stand for statism. He believed in antyodaya -'the coming up of 

the last man. 

 

3.4 Driving force for CSR: 

Guilt I have not good things in my normal course, let me make 

up 

Prayashchit 

Religion I have been lucky, let me do it in the name of the God 

who gave me good fortune or my religion ordains me to 

do so 

Dharma 

Self-interest Sharing wealth keeps the disparity down and prevents the 

accumulation of social angst and disruption. 

Protection 

Mutual Self-

Interest (esp. 

skills) 

I get trained resources, they get livelihood. Payback 

Gratitude I got the opportunity to grow, let me create opportunities 

for others to grow. 

Abhar 

Government 

Mandated 

Becoming partner with government in helping it fulfill its 

social obligations  

Compliance 

(Jimmedari) 

Gandhi’s 

Trusteeship 

CSR to be taken as Duty Kartavya 

Finding 

Meaning 

Meaning is deeply intertwined with community (family to 

larger world) connections.  

 

purpose 
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3.5 Gandhian Trusteeship 

What? Why? 

If individual ‘X’ has a certain amount of 

wealth (either by legacy or by means of 

trade and industry), what belongs to him is 

the right to honorable livelihood, no better 

than that enjoyed by millions of others. The 

rest of the wealth belongs to the community 

and must be used for the welfare of the 

community. 

His view was that since the wealthy could not 

accumulate their wealth without the labour of 

workers, resources of community, logically 

and morally they were bound to share their 

wealth in a fair measure with their workers 

and poorer sections of the society. 

Adoption of this doctrine on at an individual 

and national scale was, in his view, the only 

way to form an egalitarian and non-violent 

society.  

He proposed this as an answer to a class war 

and to have business persons retain the 

stewardship of their possessions and use their 

talent to increase the wealth, not personal, but 

for the nation, and therefore, without 

exploitation.  

 

3.5.1 Gandhian Trusteeship: Spiritual Basis, Practical Form and Examples 

             Gandhiji was on the quest of spirituality throughout his life and his conceptualization 

of trusteeship was also derived from his conception and realization of non-possession 

(aparigrah) and equitable distribution (samyak vitaran). As he was well acquainted with 

western legal tradition, he codify his spiritual quest in the form of trusteeship agreement 

which saw the role of the wealth creator to merely act as a trustee and to use that wealth to 

maximize public welfare. In this way he provided a practical approach to a spiritual idea, so 

that this only not remains as appealing to wealthy people, but it may be practiced by them 

with their businesses.   

            The concept of a public charitable trust evolved from his draft concept. Under his 

influence businesses established trusts for running hospitals, museums, schools and colleges 

and till today this remains the prevalent form for running these institutions. In addition, most 

NGOs and Civic Organisation also run as trusts. The founder of the Tata group, J.R.D. Tata 

was influenced by Gandhi’s idea of trusteeship. He developed his personal and professional 

life based on this idea. The Tata Companies continue to be owned by Trusts which, in turn, 

have set up institutions like IISc, TIFR, Tata Memorial Cancer Hospital.  
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3.5.2 Myths of Gandhian Trusteeship 

Inherited wealth: Gandhi did not believe in inherited wealth. He was of the view that trustee 

had no heir but the public. (The Giving Pledge: Bill Gates, Warrant Buffet, Ajim Premji etc.) 

Compulsion: He did not favour compulsion in the surrender of riches because he believed 

that forcible dispossession of wealthy would deny to society the talents of people who could 

create national wealth.  

Was it Socialist? No, unlike Socialists, he wanted business persons to use their talent to build 

wealth and maintain the stewardship of those assets and use it for nation building. In fact, his 

concept of Trusteeship was protected by the socialists of the time who felt that it favoured 

landlords and capitalists. 

Voluntary and Statutory: His method was to persuade the wealthy to act as the trustees, 

failing which satyagraha could be adopted. But by the 1940s, he had come to believe state 

legislation would be necessary to ensure compliance with the principle of trusteeship.  

Nature of business: He argued production should cater to the needs of the large Indian society 

(or what is becoming popular as Social Enterprise again)   

Did it advocate sustainable business practices? Since the purpose of creating wealth was 

nation building, it argued against exploitative business practices and was against degrading 

the environment. (or what is coming back in the form of SDG compliance.) 

 

3.5.3 Gandhian Trusteeship tenets 

 Earning your wealth by creating products/services that most of the country needs 

 Earning your wealth without exploiting workers, poor section, or environment 

 Considering yourself to be mere custodian of the wealth for 3 reasons: 

 The resources of society and the labour and cooperation of your workers and poor 

sections have enabled you to earn it and it is logical and moral that you share it 

back with them 

 Voluntarily giving wealth will help reduce income equality and prevent a class 

war where poor may revolt one day and plunder the entire wealth by force 

 It empowers you and helps you find meaning and purpose beyond your profession 

and business 

As per Gandhiji’s Trusteeship tenets, CSR is to be taken as Duty (kartyavya) and not just 

Responsibility (jimmedari).  
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3.5.4 Gandhian Trusteeship and Modern CSR 

Big Philanthropy: When people like Bill Gates and Warren Buffet, or closer home, Ajim 

Premji, sign-up for ‘The Giving Pledge’, they are essentially going back to the Gandhian 

Trusteeship principle: Keeping only a small portion of their wealth for themselves and their 

heirs and giving back most of it to the society.  

 

Corporate Foundation: Most corporate houses are also preferring to create foundations 

which allows them better steer their social causes. NTPC Foundation is also a typical 

example.  

Though NTPC Ltd. is a PSU, already it ownership lies with people of India, still it 

established NTPC Foundation and CSR department for the welfare of people living in its 

surrounding. Though its profit belongs to People, but it is being controlled by Government 

and hence it might not be available for the people living in its neighborhood. As per 

Gandhian Trusteeship concept, this is also a way to come together with your neighbours. 

NTPC Foundation and its CSR activities are doing exactly the same developing good 

relationships in its neighbourhood by participating in its betterment and development. 

  

Discarding Charitable Trusts as a legal form: While trusts were created as vehicles that 

would own the business assets and the owner would merely act as a trustee of those assets, in 

practice, the business owners continued to own the companies and started using charitable 

trusts for tax purposes with very weak governance structures. This led to most philanthropic 

minded people to move to a more corporate like structure (section 8 company) for managing 

their giving back activity.  

 

3.6 Relevance of Gandhi’s Philosophy of Trusteeship in business & CSR 

        While there are many aspects to trusteeship in its ideal Gandhian form, the fundamental 

concept of trusteeship is about equity and sustainable growth. When viewed from this lens, a 

Trusteeship approach puts emphasis on reconfiguring social and business structures so that 

people feel both individually empowered and inclined to act in the common interest. 

             The Gandhian perspective is more relevant today than it was ever before. Gandhi 

wanted to ensure distributive justice by ensuring that business acts as a trustee to its many 

stakeholders and specified that economic activities cannot be separated from other activities. 

Economics is part of the way of life which is related to collective values. 
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3.6.1 Corporate Social Responsibility of TATA Group and Trusteeship 

          The social responsibility philosophy of the TATA group of companies and a number of 

early business houses in India is based around this principle. Trusteeship is the model of 

responsibility that best describes the group founder Jamsetji Tata’s view of himself and his 

role in the world. It was a view that Jamsetji essentially derived from Gandhi. Gandhi talked 

frequently about the role of business as being that of a trustee or a steward for what you hold. 

Gandhi’s view of trusteeship was based on the belief that we do not really ‘own’ our wealth 

but are only trustees of it, meaning that we have to administer our wealth for the benefit and 

betterment of the community. In the trusteeship model, wealth does not automatically go to 

the family members but only to those who can function as its trustees. Thus, this idea of 

trusteeship challenged the fundamental principles of a capitalist society. Jamsetji adopted this 

framework and implemented it in a practical way within the TATA ethos. 

 

3.7 Key tenets of trusteeship which are relevant to the present circumstances  

 Surplus Wealth needs to be kept in trust for the common good and the welfare of 

others.  

 Everything that we do must be economically viable as well as ethical at the same time 

making sure that we build sustainable livelihoods for all. 

 Economic equality through trusteeship will thus ensure an equitable distribution of 

wealth amongst all. Absolute trusteeship is unattainable, but if people behave as 

trustees then such institutions can be developed that are economically viable yet 

benign. Inherent in this philosophy are entrenched solutions to many of the challenges 

of the 21st century: 

 Sustainable consumption: Consume what is enough for your needs without doing 

harm to others. 

 Utilization of natural resources in a sustainable way: you are a trustee and you need to 

take care of what has been freely provided by nature. 

 Dignity of labour and equitable distribution of wealth: wealth alone is not the answer, 

to feel happy you need to ensure that the people who work for you and society at large 

are taken care of. 

 Sustainable livelihoods and not charity is a key to ensuring human dignity, growth 

and satisfaction. 
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3.8 Conclusion 

            Critical evaluation of the principles of trusteeship might ask one to conclude that this 

concept is not relevant in today’s competitive business world because every businessman 

tries to earn maximum profits and accumulate huge wealth. Further, it is a general perception 

that the welfare of the society is not their responsibility. It is the responsibility of the 

government. Gandhi said ‘true economics stands for social justice; it promotes the good of all 

equally including the weakest and is indispensable for a decent life ’. This has implications at 

the macroeconomic level as well as at the micro level, as it talks of equitable distribution of 

wealth being a measure of success, rather than the current form which as high-income 

disparities. It also builds the case for CSR being embedded within the business values of the 

private sector as Gandhi clearly states that distribution of wealth is not about charity but 

about ensuring basic human dignity. Hence, if CSR departments and organisations could be 

designed around this unique principle of Trusteeship, most of the debate around the role of 

business would get resolved. If we examine the role of business in this context and apply the 

principles of Trusteeship to present day, a new approach of integrating social responsibility 

within the DNA of the business can be devised. This will ensure that the companies no longer 

need to set up CSR departments to showcase our efforts, instead CSR will be built into 

everything it does. 
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Sustainable Development Goals – 
Leveraging CSR to achieve SDGs 

 

4.1 Introduction 

 

 Sustainable Development Goals (SDGs) were adopted on 25 September 2015 by 193 

countries to end poverty, protect the planet, and ensure prosperity for all as part of a 

new sustainable development agenda.  

 These goals focus on mobilizing efforts globally to end poverty and create a life of 

dignity and opportunity for all.  

 The realization of these goals calls for collaborative action by governments, 

businesses and the civil society, wherein they can jointly foster solutions for a 

common theme of sustainable development.  

 A total of 17 SDGs aim at 169 targets are set to be achieved by 2030.  

 The goals take a pragmatic approach for sustainable growth at all levels encompassing 

a model of holistic development of society and the planet.  

 These goals set a clear road map by which optimum growth can be achieved, making 

earth a better place.  

 Considering this is a road map for the next 13 years, issues that might manifest 

themselves with time are also taken into consideration and targets have been set 

accordingly.  

 The SDGs have evolved to provide flexibility to nations and organizations alike to 

develop action plans to achieve the set targets.  

 India along with other countries has signed the declaration on the 2030 agenda for 

sustainable development thereby adhering to the 17 SDGs and the 169 targets.  

 India has set itself ambitious targets for implementation of SDGs by aligning it with 

the national development agenda.  

 This is a big achievement, as now until 2030 the policies developed at the national 

level are expected to address various SDGs with their overall planning and large 

investments which need to be allocated for overall sustainable growth.  
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 However, achievement of the goals may not be possible with government initiatives 

alone, it needs a high-level collaboration between the government, private sector and 

the civil society. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                         

Figure 1: Sustainable Development Goals 

4.2 Corporate Social Responsibility in India 

            India is one of the first few nations to roll out a regulation on CSR. The paradigm 

reform that affects companies which earn social capital was introduced via Section 135 on 

Corporate Social Responsibility (CSR) under the Companies Act, 2013 (Act).  

           The regulation acts as a mechanism to address various developmental challenges. It 

eventually helps in setting up a CSR fund that is effectively utilised through a robust CSR 

policy framework. Businesses are expected to proactively identify and implement solutions to 

overcome the challenges. As per the Act, all companies with a net worth of INR500 crore or 

more, or a turnover of INR1,000 crore or more or a net profit of INR5 crore or more in a 
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given fiscal year are required to spend 2 per cent of its average net profit from the last three 

years towards CSR activities listed in Schedule VII. 

4.2.1 Alignment with national priorities 

           To actually bring about the socio-economic development in the true literal sense, it is 

imperative to work towards the National Priorities as stated by the Government. Some of the 

top national priorities as stated by the government include skill development, health and 

hygiene, clean and safe water. 

CSR trends of the top 10003 NSE listed companies as per market cap show that there has 

been a significant increase in the initiatives that are aligned with national priorities. 

4.3 SDG and CSR 

SDGs and the Indian CSR regulation both were implemented around the same time and 

seemingly have a tremendous potential to develop a cohesive sustainable growth model. 

 

Figure 2: SDG and CSR 
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Figure 3: SDGs 

           Moreover, the SDGs and CSR thematic development area share a lot of overlapping 

areas in terms of activities needed to achieve either.  

 The CSR regulation sets a broad framework and gives direction for better sustainable 

future and SDGs set tangible, well defined targets to measure the outcome of 

activities.  

 As an evolution from the MDGs (Millennium Development Goals), SDGs explicitly 

call for business to apply their creativity and innovation to solve development 
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challenges. SDGs have more opportunities for private sector participation. The goals 

bring together players from all sector for pursuing the common vision of sustainable 

development and address the socio-economic and environmental challenges. The 

guidance in the form of Schedule VII of the Act also brings in opportunity of 

collaboration as in SDG. 

 A study examined (Soonsiripanichkul & Ngamcharoenmongkol, 2019) the influence 

of the SDGs that are CSR related on the concept of customer based store equity and 

concluded that in the context of independent retail store, SDGs can help build and 

strengthen the store equity by ‘localizing SDGs’. 

 In another research study, Behringer & Szegedi (2016) studied the theoretical linkages 

between sustainable development and corporate social responsibility and tried to 

understand the relationship between the two. They state that for a long time the two 

concepts proceeded separately where CSR was considered as the social responsibility 

of business and sustainable development as impact of business on the environment. 

They observed that companies can be instrumental in creating sustainable 

development.  

 Boodoo (2016) studied the effect of mandating CSR for Indian corporate bodies and 

found improved social performance of the companies in all the three spheres of ESG 

but in performance ranking between the three factors of environment, social and 

governance the Indian companies were strongest in their governance followed by 

social and with least improvement on the environment. 

4.3.1 Logic of Integrating SDGs with CSR 

 By integrating the globally ratified SDGs of 2015 with that of India’s pathbreaking 

CSR legislation enshrined in Schedule 7 of the Companies Act of 2013 could add 

substantial value to the multiple stakeholders of the country’s development sector. 

 Specifically, as the legislation prescribes the implementation of CSR in projects 

mode, the well articulated targets and associated indicators of SDGs have the 

potential to standardize CSR project design and impact measurement.  

 Furthermore, since multiple stakeholders engaged in the development sector could 

deploy similar targets and indicators derived from the SDG framework, it enhances 

the collaborative and synergistic possibilities for scaling-up beneficial impacts for 

communities facing the many challenges of poverty, malnutrition etc. 



 

Shanta Kumar 
 

67 

 

 Consequently, the estimated actual spend of approximately INR 50,000 crores from 

2014 to 2019 triggered by the CSR legislation could potentially have a multiplier 

effect.  

 Another   potential benefit could be the development of a uniform reporting 

framework by utilising the SDG targets and indicators as a measure of the national 

development priorities.  

 Finally, the capacity building inherent in such an integration exercise of CSR-SDGs 

could utilize the existing capacities of nodal higher education institutions, which have 

largely been an underutilized stakeholder in the CSR space. The presentation attempts 

to demonstrate this value addition via a case study of an actual Indian company’s CSR 

projects in the State of Telangana along with a conceptual framework of how nodal 

higher education institutions could be leveraged to build capacity for CSR-SDGs 

integration across the four regions of India. 

 

4.3.2 Rationale: 

          There are multiple stakeholders who are either directly or indirectly associated with 

CSR projects. The company, since it funds and the agency, since it implements are direct 

designers of the project, whereas the target community is directly impacted (positively and/or 

negatively). The government and third- party agencies are indirect since they collect report 

and analyse data from existing projects. Hence, the project design should incorporate 

appropriate goals, indicators, outcomes, inputs and outputs right from a consultative needs 

assessment of the target community. Presently, these parameters are left to be designed by the 

company and implementation agency with very broad guidelines of eligible CSR activities in 

schedule 7.  

          This makes focused needs-based interventions equally broad in scope leading to 

difficulties in systematic data collection to assess overall impact of the CSR law. However, if 

the targets and indicators of CSR projects were to be recommended/prescribed in such a 

manner that it reflects national, regional and global development priorities, then both impact 

assessment and reporting would become more consistent and uniform.  

            A way to accomplish this task is to use the same 62 indicators which have been 

determined by the NITI Aayog SDG vertical team, after extensive consultation with 38 

central ministries, 29 states and 7 union territories. These 62 have been termed as the 

‘National Priority Indicators’ after having been derived from the extensive list of 306 



 

Shanta Kumar 
 

68 

 

indicators developed by the MOSPI (Ministry of Statistics and Program Implementation) in 

2016. The 62 indicators are both mapped to the national development priorities and 13 out 17 

SDGs (excluding SDGs 12, 13, 14 & 17 due to insufficient relevant state-level data) 

 

4.3.3 Mapping CSR with SDGs* 

Table 1: Mapping CSR Activities with SDGs 

Activity Mapping with SDGs 

Encouraging Sports 8. Decent work and economic growth 

Heritage, art and culture 11. Sustainable cities and communities 

9. Industry, innovation and infrastructure 

Gender Equality, Women Empowerment, 

Old Age Homes, Reducing Inequalities 

10. Reduced Inequalities 

5. Gender Equality 

1. Non Poverty 

Environment, Animal Welfare, Conservation 

of Resources (including Clean Ganga Fund) 

15. Life on Land 

14. Life below Water 

13. Climate Action 

11. Sustainable cities and communities 

7. Affordable and clean energy 

6. Clean water and sanitation 

Education, Differently Abled, Livelihood 8. Decent work and economic growth 

4. Quality Education 

2. Zero Hunger 

1. Non Poverty 

Health, eradicating hunger, poverty and 

malnutrition, safe drinking water, sanitation 

(including Swachh Bharat Kosh) 

6. Clean water and sanitation 

3. Good Health and Well-being 

2. Zero Hunger 

1. Non Poverty 

10. Reduced Inequalities 

Rural Development 9. Industry, innovation and infrastructure 

4. Quality Education 

3. Good Health and Well-being 

2. Zero Hunger 

1. Non Poverty 
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Slum Area Development 9. Industry, innovation and infrastructure 

7. Affordable and clean energy 

6. Clean water and sanitation 

3. Good Health and Well-being 

2. Zero Hunger 

1. Non Poverty 

Prime Minister’s National Relief Fund and 

any other fund 

15. Life on Land 

6. Clean water and sanitation 

1. Non Poverty 

4. Quality Education 

3. Good Health and Well-being 

2. Zero Hunger 

Other Sectors (Technology incubator and 

benefits to armed forces and admin 

overheads) 

8. Decent work and economic growth 

4. Quality Education 

3. Good Health and Well-being 

12. Responsible Consumption and production 

13. Climate action 

9. Industry, innovation and infrastructure 

 

 

4.4 Relevance of SDGs in business plan  

 

          The SDGs cover broad challenges such as economic inclusion, diminishing natural 

resources, geopolitical instability, environmental degradation and the multifaceted impacts of 

climate change. They define the agenda for inclusive economic growth through to 2030 and 

were developed with inputs from business, academia and nonprofit organizations globally. 

           Many companies have also been working to address environmental, social and 

economic issues. Leading companies have begun to recognize that they can only address the 

complex sustainability challenges by scaling up their efforts through collaboration with peers, 

industry and sector organizations, customers, governments, nonprofit organizations, and 

society.  

           The SDGs provide a universal and visionary framework for this global cooperation 

and action, bringing all stakeholders together to proactively address and solve these 



 

Shanta Kumar 
 

70 

 

challenges. If the SDGs are to be met, business is likely to play a major role and may also 

have a lot to gain. 

4.4.1 The business case 

          Companies are facing challenges that limit their potential to grow, such as scarce 

natural resources, weak financial markets, limited local buying power and lack of qualified 

talent. There is a clear business case for companies to harness the SDGs to create 

opportunities to address these challenges across four key themes: growth, risk, capital and 

purpose. 

4.4.2 Drive growth 

          Business growth in general is tied to the achievement of the SDGs at a macro level; 

however, to take action at a local level, companies should identify how they can contribute to 

meeting the goals in a way that drives financial performance in the markets they operate in.  

          While SDGs Nos. 8, 9 and 12 refer directly to economic growth, employment, 

sustainable industrialization, innovation and sustainable production, many of the other SDGs 

also offer business advantages through expanding into new markets, attracting talent and 

reducing risk from operations.  

           For example, when beverage companies invest in improved watersheds by working to 

replenish the aquifer water they use, thereby also committing to provide access to clean water 

to people in those water-stressed regions, their strategy aligns with SDG No.6 – Clean Water 

and Sanitation.  

            While providing water supplies to sustain their bottling franchises near those 

watersheds, they are also investing in their social license to operate and thus strengthen their 

brands in these communities.  

           All companies stand to gain from more resilient communities, reliable access to 

natural resources, and an educated and healthy population to support their workforce.  

           By helping drive progress toward these outcomes and creating shared value, 

companies can help to secure their ability to generate capital and shareholder value over the 

long-term. 

          A report by the Business & Sustainable Development Commission revealed that 

sustainable business models related to the SDGs could open economic opportunities worth up 

to US$12 trillion and increase employment by up to 380 million jobs by 2030. Address risk 

Companies may not be able to continue to create capital over the long term if natural, social, 

financial and manufactured capital is being eroded elsewhere.  
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           Each SDG represents a risk area that is already presenting challenges to businesses and 

society, and these risks are likely to only continue and grow if not addressed.  

          Supply chains are particularly exposed to the effects of climate change and depletion of 

natural resources, which align with SDG Nos. 12, 13, 14 and 15.  

           Geopolitical instability (SDG No. 16), inequality (SDG No. 10) and lack of 

development in some regions (SDG Nos. 1, 2, 3 and 4) limit the potential of these emerging 

markets. 

           Addressing these and other risks can make good business sense as stakeholders hold 

companies, accountable for their role in creating or exacerbating these risks. Companies are 

able to maintain their social license to operate by responding to stakeholder needs in these 

areas. 

          Investors are increasingly paying attention to environmental, social and governance 

(ESG) risks when making investment decisions. The surveyed investors use a wide range of 

non-financial information across all stages of their investment decision-making. Companies 

that publicly commit to the SDGs; link their strategic priorities to the SDGs; and measure, 

communicate and report on their progress toward the SDGs send a strong message to 

investors about their capabilities to manage ESG risks and create competitive advantages 

related to ESG performance. Assisting communities to achieve the SDGs also creates 

opportunities for investors to manage their own risks and build out their portfolios. 

 

4.4.3 Attract capital 

          The UN estimates that the cost of achieving the SDGs will be approximately US$3.3 to 

US$4.5 trillion per year. We believe that innovative finance models will be developed based 

on our experience with:  

 Climate finance where government and private sector cash has flowed to projects 

through climate-focused multilateral public funds 

 Innovative private sector financial products, such as green bonds that have been 

launched 

 

            The World Bank has committed US$23.5 billion through 115 projects to help 

developing countries find solutions to SDG-aligned challenges. It also recently released €163 

million worth of equity-index linked sustainability bonds financed by institutional investors 

in Europe to support the financing of such projects. According to BNP Paribas, which 
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arranged the bond as part of its own SDG initiative, the return on investment of the bonds is 

directly linked to the stock performance of companies included in the Solactive Sustainable 

Development Goals World Index of recognized leaders in their industries on socially and 

environmentally sustainable issues. This demonstrates how companies with SDG-aligned 

business models can benefit directly from new sources of capital. 

 

4.4.4 Focusing purpose 

         The SDGs will likely have an important impact on the purpose of many companies 

around the world. Contributing to the SDGs is a way to create shared value for all 

stakeholders and therefore businesses will be a strong driving force to galvanize stakeholders 

around a common shared outcome. When companies focus on a purpose that is rooted in 

creating value for others, improving the world we live in and inspiring the organization at all 

levels, they may increase their ability to drive profits and create sustainable value. The SDGs 

can focus a company’s purpose on challenges that act as a catalyst for innovation, engage and 

motivate employees, open up new markets and opportunities, and may future-proof the 

company against a wide range of risks. 

             For purpose to be activated, to resonate and ultimately to reach its potential, purpose 

should have business relevance, be implementable and have a transformational impact. The 

SDGs can help a company define its aspirational purpose in a way that is relevant and 

inspiring to stakeholders, allow purpose to become the foundation for its strategy, and ignite 

long-lasting positive change that may increase shareholder value over the long term. 

Fundamentally, the SDGs provide a historic moment for companies to take society’s 

challenges and leverage them as opportunities to enhance business growth and long-term 

competitiveness. 

 

4.5 Six actions that companies should take now 

 Identify and commit: A critical step for companies will be to identify how the goals 

directly and indirectly relate to their business. Companies should take a strategic 

approach and align their corporate priorities with the relevant SDGs to better engage 

with customers, employees and stakeholders to make a positive impact. Companies 

should consider: 

 Identifying the SDGs that have the biggest impact in terms of risk and 

opportunity over the long term and where the company has the biggest ability 

to contribute to the progress toward the goals 
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 Determining the levers available to scale impact through changes to business 

models, procurement strategies, products and services 

 Publicly committing to the SDGs to tackle relevant goals 

 Develop targets and KPIs: The 17 SDGs are accompanied by 169 specific, global 

and universally applicable targets. As companies identify their priority SDGs and 

begin to consider their strategy, they should set their own clear targets and key 

performance indicators (KPIs) to monitor and communicate progress. Companies 

should consider: 

 Establishing targets and KPIs that are closely aligned with the relevant SDG 

 Aligning any existing targets and monitoring and measurement methods with 

these new targets and KPIs 

 Align sustainability and corporate strategy toward targets: By working through 

the process of identifying the most relevant SDGs and setting targets and KPIs, it is 

important for companies to reassess how well existing practices are aligned with the 

issues and targets. Companies should consider identifying areas where: 

 Business models can be adjusted 

 Products or services are developed 

 Supply chains are transformed 

 Innovation and R&D are refocused 

 Sustainability strategies are realigned to achieve both corporate goals and the 

SDGs 

 Create business opportunities: The SDGs provide a framework for generating 

revenue, providing business growth opportunities and fostering innovation in products 

and services. By identifying new business models, products or services that drive 

progress toward the goals, it is likely that more resilient and prosperous communities 

will emerge, markets will expand and new ones emerge, and consumer bases will 

grow. Companies should consider: 

 Identifying underserved geographies and segments of society, which could 

benefit from innovative products and services developed in a sustainable way 

 Investing in education, capacity building and work opportunities to stimulate 

the economy through increasing the local economic power while preserving 

the environment 
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 Reducing the link between economic growth and intense use of natural 

resources and materials through energy and water efficiency, lower carbon, 

and circular economy ideas 

 Collaborate: It is unlikely a single company can solve any of these problems on their 

own, and collaboration is vital, both within sectors and across different industries. 

Collaboration will likely be the main enabler for successfully addressing the SDGs 

and scaling up efforts. Companies should consider: 

 Identifying collaboration opportunities with peers, customers, suppliers, 

academia and nonprofit organizations, as well as across industries, to achieve 

mutually beneficial solutions, leverage networks, achieve scale and share 

responsibility 

 Partnering with governments, cities and civil society to deploy the financial, 

technological and human resources of business to promote development, 

stability and trade 

 Measure, assess, report and communicate: Businesses will also likely be held 

accountable for the impact of their activities and, in particular, progress in addressing 

goals linked to the SDGs. Integrating the SDGs in the core business and reporting 

cycle can help companies to focus on creating visible shared value. Companies should 

consider: 

 Aligning existing reporting and communication with the SDGs to both discuss 

performance in the context of the expectations set by the SDGs, and also align 

disclosures with the language of the SDGs to establish a common dialogue 

among stakeholders 

 Developing systems to integrate the management of SDG issues into everyday 

business decision-making 

 

        We recognize that the SDGs may require a new way of thinking. The goals are complex 

and interconnected, and their success likely depends on new partnerships between business, 

governments and civil society. However, useful tools are emerging for companies to 

understand better how they can contribute to the SDGs in a holistic way. We are optimistic 

that the SDGs offer a road map for companies to engage with their internal and external 

stakeholders on how to create sustainable strategies that can transform not only their business 

models, products and services, but also the communities where they operate. 
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4.6 National Indicator Framework for Monitoring SDGs 

           Based on the suggestions received in the national consultation process from concerned 

Ministries/ Departments, UN Agencies and other stakeholders, National Indicator Framework 

(NIF) consisting of 306 statistical Indictors has been developed by MoSPI. NIF will be the 

backbone of monitoring of SDGs at the national level and will give appropriate direction to 

the policy makers and the implementers of various schemes and programmes. The 

classification of NIF as per Global SDGs is shown in the following table: 

CLASSIFICATION OF NIF 

Goal Number of National Indicators 

Goal 1: No Poverty 19 

Goal 2: Zero Hunger 19 

Goal 3: Good Health & Well Being 41 

Goal 4: Quality Education 20 

Goal 5: Gender Equality 29 

Goal 6: Clean Water and Sanitation 19 

Goal 7: Affordable and Clean Energy 5 

Goal 8: Decent Work and Economic Growth 40 

Goal 9: Industry, Innovation and Infrastructure 18 

Goal 10: Reduced Inequalities 7 

Goal 11: Sustainable Cities and Communities 16 

Goal 12: Sustainable Consumption and Production 17 

Goal 13: Climate Action 4 

Goal 14: Life below water 13 

Goal 15: Life on Land 21 

Goal 16: Peace, Justice and Strong Institutions 18 

Total 306 

Source: Source – Sustainable Development Goals National Indicator Framework 

Baseline Report, 2015-16 
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4.7 SDG Compass: 

 

 The objective of the SDG Compass is to guide companies on how they can align their 

strategies as well as measure and manage their contribution to the SDGs.  

 The guide presents five steps that assist companies in maximizing their contribution to 

the SDGs.  

 Companies can apply the five steps to set or align their course, depending on where 

they are on the journey of ensuring that sustainability is an outcome of core business 

strategy. 

 The five steps of the SDG Compass rest on the recognition of the responsibility of all 

companies to comply with all relevant legislation, respect international minimum 

standards and address as a priority all negative human rights impacts.  

 The SDG Compass is developed with a focus on large multinational enterprises. 

Small and medium enterprises and other organizations are also encouraged to use it as 

a source of inspiration and adapt as necessary. It is also designed for use at entity 

level, but may be applied at product, site, divisional or regional level as required. 

 

The SDG Compass guide is organized into sections that address each of the five steps of the 

guide: 

Figure 3: Incorporating SDGs in CSR 

 
1. Understanding the SDGs: As a first step, companies are assisted in familiarizing 

themselves with the SDGs. 

2. Defining priorities: To seize the most important business opportunities presented by 

the SDGs and reduce risks, companies are encouraged to define their priorities based 

on an assessment of their positive and negative, current and potential impact on the 

SDGs across their value chains. 

3. Setting goals: Goal setting is critical to business success and helps foster shared 

priorities and better performance across the organization. By aligning company goals 

Understanding SDGs Defining 
Priorities Setting Goals Integrating Reporting and 

Communicating 
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with the SDGs, the leadership can demonstrate its commitment to sustainable 

development.  

4. Integrating: Integrating sustainability into the core business and governance, and 

embedding sustainable development targets across all functions within the company, 

is key to achieving set goals. To pursue shared objectives or address systemic 

challenges, companies increasingly engage in partnerships across the value chain, 

within their sector or with governments and civil society organizations. 

5. Reporting and communicating: The SDGs enable companies to report information on 

sustainable development performance using common indicators and a shared set of 

priorities. The SDG Compass encourages companies to build the SDGs into their 

communication and reporting with stakeholders. 

 

Figure 4: SDG Compass 

 

             The SDGs call on companies everywhere to advance sustainable development 

through the investments they make, the solutions they develop, and the business practices 

they adopt. In doing so, the goals encourage companies to reduce their negative impacts 

while enhancing their positive contribution to the sustainable development agenda. 
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              The SDGs were born out of what is arguably the most inclusive process in the 

history of the United Nations, reflecting substantive input from all sectors of society and all 

parts of the world. Through the UN Global Compact alone, more than 1,500 companies 

provided input and guidance. The goals are universally applicable in developing and 

developed countries alike. Governments are expected to translate them into national action 

plans, policies and initiatives, reflecting the different realities and capacities their countries 

possess. 

            While they primarily target governments, the SDGs are designed to rally a wide range 

of organizations, and shape priorities and aspirations for sustainable development efforts 

around a common framework. Most importantly, the SDGs recognize the key role that 

business can and must play in achieving them. 

 

              Global sustainable development challenges already represent market opportunities 

for those companies able to develop and deliver innovative and effective solutions, including: 

 Innovative technologies to increase energy efficiency, renewable energy, energy 

storage, ‘green buildings’ and sustainable transportation; 

 The substitution of traditionally manufactured and processed products by ICT and 

other technology solutions that reduce emissions and waste; 

 Meeting the needs of the large and mostly untapped market for products and services 

including in healthcare, education, energy, finance and ICT, that can improve the lives 

of the four billion people who currently live in poverty. 

 

           The SDGs aim to redirect global public and private investment flows towards the 

challenges they represent. This will further grow markets and ease access to capital for 

companies that can offer relevant technologies and solutions through sustainable and 

inclusive business models. 

 

4.7.1 Integration of SDGs with Business  

 

          The business case for corporate sustainability is well established. By integrating 

sustainability considerations across the value chain, companies can protect and create value 

for themselves by, for example, increasing sales, developing new market segments, 
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strengthening the brand, improving operational efficiency, stimulating product innovation 

and reducing employee turnover. 

            Global efforts by governments and others to deliver the SDGs will further strengthen 

financial value drivers of corporate sustainability, including: 

 The introduction of taxes, fines and other pricing mechanisms to make current 

externalities become internalized to the business. This will further strengthen 

economic incentives for companies to use resources more efficiently or to switch to 

more sustainable alternatives. 

 Younger generations in particular value responsible and inclusive business practices, 

and sustainability performance is emerging as an important factor in the ‘war for 

talent. Employee morale, engagement and productivity may further strengthen within 

companies that take action to advance the SDGs. 

 Around the world, consumers are increasingly basing their purchasing decisions on 

their perception of a company’s sustainability performance, and the SDGs may further 

strengthen this trend. 

          The SDGs reflect stakeholder expectations as well as future policy direction at the 

international, national and regional levels. Companies that align their priorities with the 

SDGs can better engage with customers, employees and other stakeholders, with those that 

don’t being exposed to growing legal and reputational risks.  Companies that help advance 

the SDGs will be likely to: 

 Improve trust among stakeholders; 

 Strengthen their license to operate; 

 Reduce legal, reputational and other business risks; 

 Build resilience to costs or requirements imposed by future legislation. 

          Business cannot succeed in societies that fail. Investing in the achievement of the 

SDGs supports pillars of business success. Successful implementation of the SDGs will help 

to: 

 Lift billions of people out of poverty, thereby growing consumer markets around the 

world; 

 Strengthen education, thereby fostering more skilled and engaged employees; 

 Make progress on gender equality and women empowerment, thereby creating a 

virtual emerging market’ equivalent in size and purchasing power to that of China’s 

and India’s populations; 
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 Ensure that the global economy operates safely within the capacity of the planet to 

supply essential resources such as water, fertile soil, metals and minerals, thereby 

sustaining the natural resources that companies depend on for production; 

 Foster accountable and well-governed institutions as well as open and rule-based 

trading and financial systems, thereby reducing the costs and risks of doing business. 

 

          The SDGs define a common framework of action and language that will help 

companies communicate more consistently and effectively with stakeholders about their 

impact and performance. Because they provide a unified sense of priorities and purpose 

across all dimensions of sustainable development, the SDGs may also assist in the creation of 

more effective partnerships with governments, civil society organizations and other 

companies. 

 

           The 2030 agenda for sustainable development, article 67 agreed to by all 193 UN 

Member States: ‘Private business activity, investment and innovation are major drivers of 

productivity, inclusive economic growth and job creation. We acknowledge the diversity of 

the private sector, ranging from micro enterprises to cooperatives to multinationals. We call 

on all businesses to apply their creativity and innovation to solving sustainable development 

challenges.’ 

          

           The SDG Compass rests on the recognition of the responsibility of all companies – 

regardless of their size, sector or where they operate to comply with all relevant legislation, 

uphold internationally recognized minimum standards and to respect universal rights. 

 

            As embedded in the human rights Principles of the UN Global Compact and 

reaffirmed and elaborated by the UN Guiding Principles on Business and Human Rights, 

respecting human rights is distinct from a company’s effort to support or promote human 

rights. It is a baseline expectation of all companies that they avoid infringing on human 

rights, and that they address any harm with which they are involved either through their own 

activities or as a result of their business relationships. This responsibility cannot be offset by 

any effort to promote human rights or advance sustainable development. 
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          Existing normative frameworks, principles and guidelines which applies universally to 

all companies are as follows:  

 ILO Tripartite Declaration of Principles  

 Concerning Multinational Enterprises and Social Policy 

 UN Global Compact Principles 

 UN Guiding Principles on Business and Human Rights 

 

            In addition, there are a number of guidelines that companies are advised to take into 

consideration as the basis for their contribution to the SDGs. These include the ISO 26000 

Guidance on Social Responsibility and more regional guidelines such as the OECD 

Guidelines for Multinational Enterprises. 

 
          Taking a strategic approach to the SDGs, your first task should be to conduct an 

assessment on the current, potential, positive and negative impacts that your business 

activities have on the SDGs throughout the value chain. This will help you identify where 

positive impacts can be scaled up and where negative impacts can be reduced or avoided. 

This step outlines how your company can define priorities by focusing on three broad actions: 

 Map the value chain to identify impact areas  

 Select indicators and collect data  

 Define priorities  

             Companies are encouraged to start this impact assessment by doing a high level 

mapping of their value chain to identify areas with high likelihood of either negative or 

positive impacts on the issues that the SDGs represent. Due consideration should be given to 

both current impacts and the likelihood of future ones. 

 Your company’s core competencies, technologies and product portfolio currently or 

potentially contribute positively to the implementation of one or more of the SDGs; 

 Your company’s activities directly or indirectly across the entire value chain may 

have current or potential negative impacts on one or more of the SDGs. 
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Figure 5: Mapping the SDGs against the value chain 

 

          The three actions suggested in this step are designed for impact assessment at entity 

level, but may be applied at product, site or regional level as required. Whatever choice is 

made, it is important to be transparent about the boundaries that have been selected and clear 

about whether and why certain geographies or businesses are excluded. During the mapping 

process, it is recommended to take context into account, such as the proximity of operations 

and other segments of the value chain to geographical areas that have a low performance 

related to the SDGs. 

           For example, if your company has labor-intensive operations or supply chains in 

regions with low wages and poor enforcement of labor rights and standards, this will likely 

define an area of potential high impact. Similarly, current or potential operations in countries 

where there are human needs that the company’s products can help to address – such as 

medical needs or access to sustainable energy – may also indicate an area of potential high 

impact. 

           The mapping process includes engaging with external stakeholders to identify views 

and concerns which relate to the company’s current or potential impact across the SDGs. 
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Stakeholder engagement should be inclusive with due concern for the perspectives of 

marginalized and vulnerable groups. 

         The mapping of high impact areas also involves an internal assessment of existing and 

potential linkages between the company’s activities and the themes covered by the SDGs.  

         A number of tools and methodologies are available to help companies map high impact 

areas. Many companies use Life Cycle Assessment (LCA) methodologies and 

environmentally-extended input-output (EEIO) models. 

        Inclusive internal and external stakeholder engagement is key to the three-action 

process. Paying close attention to their issues, interests, concerns, and expectations will help 

identify and, build a full understanding of your company’s impact on the SDGs. Stakeholders 

can also provide relevant information and inspiration for exploring business opportunities 

related to the SDGs. 

It is recommended that your company prioritizes stakeholders who may be adversely 

impacted by its decisions and activities. Prioritize the remaining stakeholders by the effect the 

company has on them and the potential influence that they have over the company. 

           It is vital to make a special effort to understand the interests and concerns of 

stakeholders who are unable to articulate their views (such as future generations or 

ecosystems) and to give due consideration to disadvantaged or marginalized groups and other 

vulnerable stakeholders such as women, children, indigenous peoples and migrant workers. 
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Individual CSR Responsibility 
 

5.1 Introduction 

          Individual Social Responsibility (ISR) is about an individual becoming responsible in 

his/ her actions that have effect on communities outside his/her immediate circle. It goes 

beyond charity. Simply put, ISR encapsulates the very essence of humanity -- to be humane. 

(10) Moreover, it is about ownership, emotional investment and gratification – a personal 

journey. ISR is not about just giving, but it is the ‘science of being’ in symbiotic relationship 

with our immediate surroundings, communities, society and the world at large. It is about 

sustainability persevered with ethics, integrity and unwavering generosity. Further, it works 

at a heightened level of transformation from within for a purposeful life and happiness. In 

crux, ISR has all the makings of being a high-impact change maker. 

           

            The social capital among employees is largely latent for the organizations. In most 

cases, socially inclined employees work on social projects outside of professional boundaries 

i.e. by taking leaves, working on week-ends or evenings, resource raising from family & 

friends and volunteering with non-profits for causes of their calling. 

            

           Employers also create opportunities for employee engagement activities where 

employees may participate in the employer sponsored volunteering opportunities with some 

partner non-profits. The non-profits create volunteering opportunities intermittently as per the 

organization’s needs rather the community needs e.g. Social Impact day, Joy of Giving week 

etc. The involvement and engagement in such projects remain limited as the larger program 

outcome is nonprofit’s responsibility. While such programs touch a few lives, they are not 

enough to sustain a cause. 

 

           Amalgamation of the benefits of both CSR and ISR may create a more impactful CSR 

program. Passion from the first set of employees (self-service) and method from the 

organized volunteering (non-profit/ employer organized), the inherent altruism from the first 

set and urges to socially contribute from the second set, and so the first set is driven by their 

personal value systems and the second set aligns to organizational values.  
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5.2 Definition 

                Individual Social Responsibility (ISR) is about an individual becoming responsible 

in his/ her actions that have effect on communities outside his/her immediate circle. The 

immediate circle consists of family and friends. Most citizens keep donating on crowd 

funding sites, using environment friendly products, by allowing salary deductions during 

natural calamities or pandemics, volunteering for social activities and sometimes committing 

life to a social cause. The spectrum is wide, extent of dedication, tenure of engagement can 

vary but the act of going beyond self-interest is the common thread. ISR can include the 

following: 

Charitable acts, including philanthropy such as donation of money. 

1. Working for the community, such as volunteering, giving blood donations, and 

working at a food bank or animal shelter. 

2. Supporting issues that affect society, such as advocating political or social issues that 

can help others—for example, advocating for child labor laws, purchasing fair trade 

products, recycling. 

3. Individual ethics, such as integrity and honesty. These individual ethics can also 

include the “golden rule”: treat others how you wish to be treated. This might mean 

with empathy and a sense of fairness. 

 

Figure 1: Individual Social Responsibility 
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            In organizational parlance, we find a lot of social good being done by employees. 

Depending on the organizational philosophy, these acts come to surface or stay hidden. In 

Indian culture, doing good is encouraged but claiming or even talking about it is usually 

forbidden. Most people hesitate to boast about their good actions and would much rather have 

third parties talk about these acts for them. This follows naturally from the logic of inference: 

“someone who brags about his good deeds signals image consciousness and creates a 

suspicion about the extent of his altruism.” 

           In keeping with changing times, employee volunteering activities are consistently 

evolving. Today, many corporates encourage employees to use their special skills such as 

language, cooking, teaching or even singing to train the underprivileged sections of society.  

          In addition, some employees like to put passion to the use of society like driving, 

storytelling, or reading. We also find an increasing trend of employees taking sabbatical to 

specifically engage in volunteering activities which resonate deep inside. The heartening 

aspect is that many corporates allow, and few others encourage employees to undertake 

sabbatical for pursuing volunteering activities. The result of corporate way of working (read 

structured and process driven) in the individual led social acts is likely to bring more 

outcomes. Caution though has to be taken to keep the free will intact in order to experience 

gratification and self-motivation. 

             Employee volunteerism or ISR should be considered a distinct and unique component 

of CSR that can provide the opportunity to link the macro (external) efforts of a corporation 

to strengthen corporate reputation and create community-based support with the micro 

(internal) benefits of employee engagement and satisfaction in a multi-level approach 

(Aguinis & Glavas, 2012). 

           The organizations have opportunity to leverage the social capital and this 

understanding of ISR driven impact provides for many leverages like 

1. Employer Branding 

2. Goodwill amongst stakeholders 

3. Larger community goodwill  
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5.2.1 Triggers 

            We need to investigate the motives behind volunteering. What are the key reasons that 

drive people to go beyond self and self-interest?  

 One of the early research states that people expect to receive something in return for 

contributing as a volunteer (Anderson and Moore, 1978). They may for example 

expect to develop skills, meet new people, obtain a career advantage, or to feel a sense 

of self-worth as they have done something to help others. 

 Cary and Snyder (1999) another notable research mentions six main functions served 

by volunteering which are largely in line with Anderson and Moore (1978) findings. 

The six functions were listed as values, understanding, enhancement, and career, 

social and protective. 

 Wilson (2000), infers that people volunteer because of a symbolic sociological reason 

and/or a functional psychological reason. A sociologic motivation may inspire people 

with strong values and beliefs to give their time and resources free to assist others, 

whereas a functional psychological motivation relates to a person’s psychological 

needs being met by volunteering. 

 

Figure 2: Triggers of Volunteerism 
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Motivation for people getting engaged in doing social good in their personal capacity without 

any external mandate are as follows: 

 Being part of something bigger than oneself/ helping others 

 Developing relationships and personal benefits 

 High level of interest in issues that are close to their value perceptions 

 

5.2.2 Limitations  

            Partner competency, track record, alignment to CSR themes, direct/ indirect benefit to 

the brand and established community engagement are the key considerations while selecting 

projects through partner non-profits. The motive is to associate over medium to long term and 

create sustained impact.  

            Whereas individuals are driven more by passion, own value systems and association 

with beneficiary groups, the solutions are known and impact creation is in the short term. 

             The argument against ISR is that employees may spend more productive time doing 

social work, which might likely impact on the core job responsibilities. This objection can be 

handled by the fact that the organization will benefit from more engaged workforce and the 

fact that more employees can join the cause will share the workload which was otherwise 

individual or small team driven work. While it is up to the organizations to balance the work 

and life beyond work, there may be multiple ways to handle it (e.g. policies, do’s & don’ts, 

mentoring etc.) 

 

5.3 How are CSR and ISR complementary? 

 

           CSR in Indian parlance is different from the rest of the world due to the compliance 

associated with CSR spends as a part of profit making. In simple terms, CSR means using 

part of profits for doing social good. Stakeholders in many cases insist on an environmentally 

friendly image hence spend on projects that can increase community outreach, eco-friendly 

branding and goodwill impacted communities.  

          Organizations may act as change agents to actively promote socially responsible 

behaviours. Employees who begin their corporate careers with socially responsible 

companies imbibe these values at a deeper level. The joy of giving week, impact day, let’s 

light up Diwali for someone etc. kind of programs is common among corporates. The 

employees contribute with zeal to the beneficiaries through partner non-profits. 
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             The employee contribution beyond participation in non-profits led events is easily 

possible. Organizations have apprehensions about engaging with communities directly. The 

community engagement is usually left to non-profit partners. It is one of the key reasons for 

organizations to outsource/ partner with non-profits for spending the CSR funds. Other 

reasons are the expertise and subject matter knowledge that non-profits bring along. Together 

with non-profit partner, organizations attempt to create sustainable impact. The employees in 

this journey play varied roles from passive participation in events to leading high impact 

social projects. 

              Unfortunately, the number of organizations who promote employees to lead social 

projects is less. Global mandates for MNCs, enthusiasm of the CSR Head, Board philosophy, 

placement of CSR in the organization structure, distance of HR from CSR team are among 

the many factors that drive or don’t 

drive the CSR agenda in the organisation.  

              The number of organizations who are looking at CSR as an employee engagement 

opportunity is growing. Some organizations before partnering with non-profits expect them to 

conduct employee volunteering events. These organizations don’t fund projects, without 

employees participating in it.                

              The ISR gets restricted by the abilities to raise resources and networking of the 

individual or small team working on the causes. In most cases, these are not full-time 

engagements hence sparing time becomes a challenge. 

Let’s spend some time on understanding synergies of CSR and ISR. Can ISR compliment 

your CSR strategy? 

What gets attention from Corporate CSR teams? 

 Projects in line with Organization philosophy or core areas of work e.g. Auto 

manufacturer focuses on road safety, driver or mechanic training etc. 

 Non-profits with demonstrated expertise and ready projects 

 Sustainable impact creation in medium to long term 

 Projects in geographical vicinity or high on visibility or potential to generate goodwill 

 Compulsive projects- mandates, obligations etc. 
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What gets missed out? 

o Projects with not easy to quantify outcomes 

o Projects not in line with Organizational priorities 

o Projects requiring direct community interaction 

o Manpower heavy project 

o Impact creation in short term: limited budget requirements 

o Innovations 

             The employees as brand ambassadors of the organizations can help in increasing 

community outreach. On the other hand, employees feel more engaged with the organization 

if it mentors a cause that was their personal agenda so far. The mutually beneficial 

association can yield positive results for both parties. 

 

Case 1: CSR and ISR strategies for Mitigation of COVID-19 

 

 

Figure 3: Holistic Framework of CSR and ISR strategies for Mitigation of COVID-19 
Pandemic Risks 
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5.3.1 Relevance to the country 

             We as a citizen are all accountable for the good or bad conditions of the nation. We 

need to shift our attention into action to produce positive impacts on our community and 

country. An individual action performed by a person can change a life, but collaborative 

actions have a positive impact on the entire nation. Therefore, the duties of citizens count as a 

contribution to a flourishing society and nation as a whole. 

             A responsible citizen has fractions of responsibilities and commitments for the 

development as well as prosperity and peace in the country. A country can flourish when its 

citizens are responsible enough to build a strong and powerful nation. We are all responsible 

for the protection and development of our country. 

            Citizens can reach to the corners where Government agencies or non-profits may not 

reach. Active citizen participation in the nation building is a welcome sign for the country. 

            The acts of ISR or volunteerisms are beginning of positive change in the society. 

These individuals or groups are social entrepreneurs, who have potential to scale the causes if 

provided with adequate support systems. Institutions e.g. corporate, academia, non-profits are 

in a position to support such initiatives in their respective domains. 

 University Social Responsibility (USR) was spoken by Honourable President of India 

at different occasions. We as a nation stand to benefit if more and more individuals 

demonstrate socially responsible behaviour.  

With CSR practices matured for a few years, the next leap from corporate can be to support 

Individuals in their social endeavors. 

 The participation of individuals in the philanthropy is growing at a faster rate than 

foreign and corporate donations.  

 With an average CAGR of 21%, personal contributions have far exceeded the foreign 

and corporate funding. The trend is likely to continue in years to come.  

 Profitability of corporate may be under pressure and tightening of foreign donations to 

non-profits is likely to keep the numbers low. 

 The largely unorganized giving by individuals (barring the Ultra HNIs whose efforts 

are more organized) provides a scope to increase effectiveness through structured 

approach. Organizations can support such individuals and projects to increase impact. 
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Figure 4: Private fund raised for the social sector in India 

5.3.2 Relevance to the Corporate 

            Processes play more important role than people dependent structures among 

Corporates. It is important to institutionalize work if it has to outgrow the individual or teams 

that are running it. The ISR is largely people dependent. Organizational involvement will 

help the individual acts of goodness to organize and scale up through process orientation. 

             The organizations promoting employee led volunteering activities can gain on 

multiple fronts. Some of the key benefits that organizations can look forward to are: 

 Low investments and higher social impact: The employees identify and lead the 

projects. The organization (i.e. CSR team) moves to the mentoring or advisory role. 

The organization gains on employee volunteering activities which are self-organized 

and designed for greater impact. 

 Extension of the CSR ecosystem- The organization can informally extend the CSR 

expertise to the supplier, channel partner, subsidiaries and support them with best 

practices. The employees of the partner organizations can contribute to employee led 

projects of the parent organization or vice versa. Social platforms can be a great 

collaboration tool for employees across departments or partner organizations. 

 Moving beyond Financial compliance: The employee led volunteering or ISR 

becomes a parallel stream to the regular CSR projects for the organization. It opens 

possibilities to collaborate, engage employees at the same time create sustainable 

social impact. 
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 Engaged workforce- Active involvement or recognition from employer can be a 

great motivator for most employees. 

 Meaningful volunteering experience- organizations create volunteering events 

through partner NGOs and employees participate (in some cases with family members 

too). Most such volunteering events receive low to mediocre response from 

employees. Couple of main reasons is the expectation of passive participation and 

missing larger picture. Both these shortcomings get addressed when volunteering is 

requested by a colleague and purpose is clearly communicated. 

 Round the year volunteering- the NGO led volunteering opportunities cannot be 

created on a continuous basis. Volunteering events become a quarterly or half yearly 

affair in most organizations. Round the year volunteering is one of the key reasons to 

be considered by CSR teams. The impact is sustainable as the events are regular and 

CSR team is engaged positively to further grow the causes. 

 Spreading CSR to remote offices- CSR activities get restricted to larger offices or 

factories because engaging with a partner NGO at a location with 5/10 employees 

isn’t feasible. The employees at such locations can identify causes, organization can 

support centrally and local NGO tie ups can be a model to extend the reach of CSR 

activities. 

 Increased community outreach- community outreach provides an opportunity to 

create goodwill about the organization as socially responsible. 

 

5.3.3 What should organizations take care? 

             The ISR journey is evolving, many organizations have not actively pursued it as a 

possibility. The inclusion of ISR in the CSR strategy can be the ultimate goal. Before it 

eventually happens, we are suggesting some things to take care. 

 Start with a pilot- it always is a good idea to start something new in a controlled 

environment. You may want to identify a handful employee led projects to begin 

with. 

 Create a policy framework- create a framework to guide employees to create, grow 

and sustain their social projects. A list of do’s and don’ts is always a good starting 

point. Keep modifying the policies as you mature. 
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 Train the anchor employees- The employees who will lead these projects should be 

oriented to social service and community interactions. It will be a good idea to request 

your partner NGOs to formally orient such employees. 

 Scrutinize the projects- create a small committee to evaluate the projects to be 

undertaken. Initial review is important to assess if any risks are foreseen, employee 

commitment and proposed impact. It is suggested that projects are approved after due 

diligence and are audited once a year at least. 

 Regular interactions with CSR teams- Schedule interactions with CSR team 

members and employees to know challenges, support needed. 

 

5.3.4 Relevance for the employee/s 

             There are many individuals who demonstrate socially responsible behaviour. The 

impact areas and dedication levels can vary but all such acts are passion driven. Recognition 

of such acts is rare, commitment from individuals keep them afloat. 

 Recognition and support from employer can be a major boost for employee led 

initiatives. The possibility of support by an organization may imply significantly 

increased possibility of sustaining and growing it further. 

 Scale up- after formal recognition, the ability to increase volunteers grows. The 

supporting community can come from colleagues and their families (if the corporate 

so allows) 

 More visibility- can attract more resources- Time, Money, Material. A formal 

showcase can be done on internal forums within the organization. The organization 

also sets up a platform to showcase abilities of administration, compassion and 

leadership. 

 Easing work life balance- open communication reduces stress. Acknowledgement 

from employer can result in stress reduction. The inherent gratification needs are met 

without compromising work. 

 

5.4 Role of Non-profits 

             The ISR activities as the name suggests are largely dependent on individuals or small 

teams. By design these are voluntary acts hence heavily dependent upon passion, resources of 

the individuals driving it. Change of priorities, lack of resources can shake up the structure. 

Without any organizational support many such initiatives don’t last long or scale up. The 



 

Shanta Kumar 
 

97 

 

organizations will want to ensure long term sustainability and impact creation before 

mentoring or supporting employee led projects. 

            Process driven approach to onboard projects and then support them in their growth 

journey will need a partner who understands the social journeys, impact creation and scale 

ups. Non-profits are the entities that can make ISR initiatives more impactful and sustainable. 

Many organizations insist on employee volunteering as part of their partnerships before on 

boarding Non-profits. The purely financial relationship between corporates and non-profits is 

outdated. Employee volunteering framework creation is a necessary skill that can be a 

deliverable from the Non-profits. 

             Non-profits are delivering impact through corporate funding for years. The close 

association has created lasting impact on community through change and awareness. 

Hundreds of CSR success stories are attributed to the on-ground effort and operational 

excellence of Non-profits. 

           Non-profits have a critical role to play as the ISR journey unfolds. They provide the 

promise to make the ISR successful by helping the employees in their projects. 

             Getting the socially responsible employees ready for social initiatives 

(conceptualization, execution, impact assessments, community engagements etc.) is the first 

contribution from Non-profits. With their vast experience, they are in a unique position to 

nurture the budding social entrepreneurs. The need to orient employees can widely vary 

depending on maturity of individuals and initiatives. The guidelines to operate under a 

corporate umbrella will need to be reinforced among the individuals. 

            Community engagement: creating long term impact may be a concern for the 

organizations while committing support to employee led projects. Presence of a Non-profit 

with their ability to engage with 

Communities can provide strong support needed for continuity and scale up. Community 

engagement is 

a core function of Non-profits, many organizations avoid getting into direct community 

engagement. Leaving community engagement to individuals may create unforeseen 

situations. It may be worthwhile 

to engage Non-profits to moderate the community engagement. 

            Non-profits with their pool of resources, expert knowledge are capable of steering the 

employee led projects through to success. Mentoring employees through their social journeys 

can be another contribution that Non-profits are best fitted to make. The mentoring needs can 
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be different for different employees and projects. Non-profit participation in employee led 

projects can be to offer advice on sustainability and growth. 

            The accounting of the funds: most individual employees may not have necessary 

compliance infrastructure to receive and consume CSR funding. The Non-profits can pitch in 

with their skills to manage social project funding. The volunteering (skill, time, material) can 

be separated from the financial part. The organizations can choose a Non-profit partner to 

deploy funds to an employee led initiative after due diligence. 

             In addition to the above, non-profits can provide the neutral assessment, view of the 

ISR projects. This is much needed especially if the projects are funded by organizations. 

Even in case of unfunded projects, it is in the interest of the organization to ensure impact 

created by employees. An unbiased view from a non-profit can add to the credibility of the 

impact created. 

 

5.5 Case Studies-2: NTPC Ltd. 

           NTPC Ltd. encourages its employees to volunteer for community development and 

facilitate them to form NGOs for taking activities in more structured way. The NGOs of 

employees are categorized as EVOICE (Employee Voluntary Organization Initiative for 

Community Empowerment). For structured and systemic approach it also has formulated 

EVOICE policy so that employees may avail from this scheme for getting funds for its 

activities.  

5.5.1 Prominent Employees with Social Niche 

1. Dayanand Mishra: Founded Malviya Mission Rihand and took various initiatives for 

community development. Every morning, he used to distribute tea and biscuits to 

patients and their care takers coming for treatment at NTPC Hospital (Dhanvantari 

Hospital). He even managed a room for them for taking rest and making food etc. if 

they required staying in the night. Besides he also ran three schools for primary level 

and raised funds for Sewa Kunj Ashram. His initiative of distribution of sari among 

widows of thirty villages was remarkable. After retirement, he is still active in social 

field at Unchahar and recently has undertaken responsibility of running Gaushala 

there with Nagar Nigam.  

2. Shanta Kumar: He is passionate for the education of underprivileged children. He 

started Navodaya Mission at Shakti Nagar and made it full-fledged organization at 

Rihand. Navodaya Mission proved an educational revolution in the surrounding 

villages where children of downtrodden society turned in large numbers for education 



 

Shanta Kumar 
 

99 

 

and became successful in later life. Hundreds of children did diploma/ITI and 

engineering courses. There was time when parents were not interested in their 

education, but seeing role models among their locality, they have started investing in 

their children’s education.  He also strengthened local organizations like Sewa Kunj 

Ashram, Bhagwan Avdhoot Ram run Brahmnishtha Ashram, Malviya Mission, 

Nemana Village Welfare Society by giving them new ways of doing things. Officials 

have started calling him CSR-Man.    

3. Rajesh –He was instrumental in founding Chetna at Kahalgaun which worked in the 

field of education and environment consciousness. Tree Plantation activity of a 

mountain is remarkable. 

4. Varun Shrivastava: He has been a great social worker of NTPC. Through UPAY, he 

has been instrumental in teaching thousands of street children. Foot Path Shala is his 

remarkable initiative.  

5.  Satyendra Tiwari: He is a good social worker and took pain to travel 30 Km to 

transform a village, Sonpahari. He also bought land at Mada for making some 

educational activities.  

6. Prabhat:  Earlier he volunteered for Navodaya Mission and later he took tree 

plantation at mission made. He has been instrumental in planting more than ten 

thousands trees. He is known as Tree- Man in the community.  

Major EVOICES? 

1. Malviya Mission at Rihand 

2. Chetna at Rihand and Kahalgaun 

3. Navodaya Mission Trust at Shakti Nagar, Vindhyachal and Rihand 

4. Diamond Club at Rihand 

5. Pragati at Vindhyachal 

6. Green Club at Talchar Kaniha 

Other Employment Engaged in Social 

1. Mahila Mandal: Particularly, at NTPC Vindhyachal, Asha Kiran School for specially 

availed children run by Suhasini Sangh is remarkable. During Covid period they 

distributed grocery items and masks and also interacted with poor people online. 

2. Union/Associations: Seldom they also do some relief work. At Vindhyachal, members 

of one association also operate an NGO, Pragati.   

3. SC/ST Associations: At Shakti Nagar, they are running Ambedkar School and 

similarly at Rihand they are running school for small kids.  
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4. RSS and its group of Wings: Some are dedicated and goes to shakha everyday where 

local people also comes in touch. They used to collect funds and do some relief works 

if required. Employee mostly at NTPC Rihand and Shakti Nagar are attached with 

Sewa Kunj Ashram, the work was augmented by the support of CSR. Ex-GM of 

NTPC Sh. Ram Pathak also got opportunity to anchor in the program of President. 

Some employees are also members of organizing committee of Vidya Bharati School 

operated in Campus. Similarly, group of employees are also part of organizing 

committee of schools, but their visibility is less. 

5. Sai Samiti: At Vindhyachal, they used to collect food on every first Sunday and 

distribute among poor people.  

6. Bhagwan Avdhoot Ram: Near Rihand, some employees are also attached with this 

and do contribute for social cause intermittently.  

7. Gayatri Pariwar: They also organize various social activities through social means. At 

Vindhyachal they are running old book collection center inside its Mandir.  

8. Islamic religious groups: They also support their society through Masjids and 

organizing Islamic functions. 

9. Christian Groups: They also support Christian communities through Churches, 

schools run by Churches and Christian festivals. 

10. Regional Groups like Bengali, Keralites, Bhasker Club of Biharis etc.: They celebrate 

festivals of their regional flavours and keep doing meetings, eating and social 

activities as well.   

 

5.5.2 Employee Led Volunteering: 

Case Study: Navodaya Mission  

           The Problem: Education is a key focus area for in the surrounding villages of NTPC 

Townships, as the belt is too undeveloped and schools are devoid of quality education.  

           Shanta Kumar, an executive of NTPC started volunteering for the education of 

children of nearby villages in 2009. He was alumni of IIT Bombay and had been involved 

with Group for Rural Activities and taught children of slums there. During his trainee days at 

Shakti Nagar, Sonebhadra he saw the slum like situation near training center. The name of 

the locality was Shivaji Nagar. Naturally inclined he motivated his friends and visited the 

place and interacted with residents. As residents requested for teaching, he along with his 

friends started teaching them.  
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            Initially they were thinking that they would be able to make these children engineers 

and doctors at one go. But after giving one month efforts they realized it is impossible to 

teach them and make them learn basic things. Then he redefined his goal and developed a 

mixture of things like game, yoga, interactive sessions etc. and finally the learning capability 

improved which was quite visible.    

          Meanwhile he also become aware about educational activities undergoing by different 

agencies and decided to take posting at NTPC Rihand. With this group of volunteers started 

working with name Prayas which later renamed as Navodaya Mission.  

          Here he started three things at one go. Educational activities for children of Sirsoti 

village, another was two hours remedial classes at training center premises and awareness and 

improvement of Sewa Kunj Ashram for larger impact.  

         Thirdly, he was also working to develop social niche among colleagues so that they 

may take things ahead on their own taking full responsibility.   

      The Initiative: After teaching three years, they now decided to bring results so that 

children may get good job after study and bring hope and prosperity for their family. With 

this intent a reasonable goal was set for children of workers. They were given intensive 

coaching for polytechnic examinations. Simultaneously for harnessing the maximum teaching 

potential of volunteers who are mostly engineers from reputed institutions, a coaching for 

preparing engineering classes were also started where mostly children of petty contractor and 

some bright children of workers also started taking quality education.   

. 

How the program’s structure evolved: 

          As the idea gained ground, a team of dedicated volunteers joined Shanta Kumar. 

Keeping in mind that most children are coming from slums, focus was to make their mind 

sound to grasp and then prepare them for competitive examinations. Various initiatives were 

taken for this purpose. 

Navodaya Shakha: Children used to come in the morning for morning exercise and yoga. 

They used to do various activities and sometimes they were guided by experts and Yoga 

Guru.  

Navodaya Guru: Engineers and other volunteers used to visit nearby schools and deliver 

lectures so that children would start thinking wider and join Navodaya Mission to achieve 

their newly set goals. Later some enthusiastic volunteers were also designated as Navodaya 

Guru who may take this initiative of awareness deeper into the villages. 
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Sirsoti Khel Mahakumbh: For harnessing sport culture, a grand sports event was organized 

and later they were trained and kept engaged in practicing. This resulted that four teams of 

Sirsoti village which is also the last village of Uttar Pradesh state reached in final and played 

at Lucknow consecutively for two years. 

Navodaya Mission Pustakalaya: Children were encouraged to read story books etc. besides 

syllabus book. Children started issuing books etc. For keeping small kids engaged, carom 

boards etc. were also provided which further enhanced the utility of Navodaya Mission 

Pustakalaya.  

Navodaya Mission Digital Initiative: Computer centers were started, so that children may 

learn by spending time with computers so that later they may help others and get work in 

computer application also.  

Cultural and National Events:  For honing the talent of children, cultural events are being 

organized.  Many prominent national events were organized which develop a deeper 

connection with nation and its heritage.  

Preparation for JNV Entrance, Polytechnic Examinations and Engineering Entrance 

tests etc.: Together, they studied the syllabus and prepared their own learning modules for 

the students. They reviewed past question papers to frame mock tests that were as stringent as 

the actual examinations. They interacted with the parents and spread awareness about the 

need to continue their children’s education with their awareness program Navodaya Guru. 

They also identified students who required individual attention. 

           At first 30 students were coached for competitive examination. The hard work paid off 

when several students passed the exam. This had electric effect on other children as they got 

role model among themselves.  

“When the students made it to the merit list, I felt happier for seeing the fruits or our effort.” 

says Shanta Kumar, Founder Navodaya Mission. 

 

Leading by example: 

          In owning and driving Navodaya Mission, Shanta Kumar has set the standards high. 

His role at NTPC was increasing and requires more time and tackling issues, but not once has 

he let this come in the way of his teaching commitments. Every week, he spends 6 hours 

coaching the students in person and kept the motives of volunteers by meeting them, 

interacting them and boosting them. 

           Shanta Kumar’s commitment has inspired many young volunteers to join the cause. 

Many of them go above and beyond regular volunteering to help the students. Bulbul, a grade 
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8 tribal student, never missed a coaching session. When she suddenly stopped coming to class 

the volunteers enquired and found that her parents had decided to shift back to their village 

and were planning to get her married. The volunteers travelled to her village and managed to 

convince Bulbul’s parents of their daughter’s potential to excel in academics. They also made 

the parents understand the significance of the diploma course and the opportunity to give her 

a better future. The parents agreed and soon Bulbul was back in school, intensely preparing 

with the help of the volunteers for the upcoming examinations. Later, she passed polytechnic 

examination and became first girl to crack the examination of her village. 

             Hundreds of students like Bulbul have rediscovered hope and believe that 

diploma/ITI course could be their key to a brighter future. Inspired by the successes of the 

mentored students, the others too aim to give preparations their best shot. Hundreds of 

children of this sleeping belt did diploma/ITI and working well. One student is studying at 

IIT Patna and many others have also done their engineering courses as well.  

 

How NTPC institutionalized the program: 

          Seeing the effort of volunteers, NTPC started extending support to them and provided 

better place to teach, funds to deploy teachers for teaching small kids. All the auditoriums etc. 

were made open for these children for conducting programs and learn things. They were also 

given participation in getting training for cultural events along with children of township and 

they also performed and received wide applaud on various occasions. The effort of volunteers 

was also recognized and they were given awards etc. Navodaya Mission is also recognized as 

EVOICE for getting structured support from CSR under its Employee Voluntary 

Organization Initiative for Community Empowerment policy.  

 

The Impact: 

           Since 2009, nearly 500 volunteers have devoted time to coach thousands of children. 

Many of them have received benefits even for five to ten years.   

           Starting with one result in 2014, hundreds of children have passed diploma and ITI 

examinations in this belt. They also got opportunity to do apprenticeship from NTPC and 

other reputed companies. Manisha received on campus job. 

          Many children have done engineering and started working in good company. One 

student recently got a job in Deloitte Company also.  

          Girls who have associated with Navodaya Mission were escaped from early marriage 

unlike other girls of their age. Most of them are doing jobs or aspiring for jobs. 
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           Most of passed out children of Navodaya Mission are deployed as teachers by local 

schools as they are better than other youths in the locality. Some have started their own 

coaching classes also. Some are giving coaching for making money and continuing their 

education.  

          Under its leadership programs or due to inspiration from its work, many new and 

independent initiatives were taken like UPAY, Green Club, Prerna, Prayas ek Nayi Shuruat, 

Nemna Village Welfare Society etc. So indirect impact of Navodaya Mission is many fold 

and spread all across the country. Its activity and vision got translated at Sewa Kunj Ashram 

and NTPC built a school building and hostel there worth Rs. 11 Crore and that was 

inaugurated by the Honorable President Sh. Ram Nath Kovind. Shanta Kumar also got 

opportunity to become part of organizing committee. Another Ex. NTPCian Sh. Ram Pathak 

anchored in that program. Earlier he was also instrumental in developing Computer Center on 

the call of Shanta Kumar.   

When Navodaya Mission’s journey came full circle: 

           According to Shanta Kumar, the students consider Navodaya Mission as an 

educational institution where they grow both in intellect and values. Inspired by the 

volunteering efforts of the volunteers, some of the students have started to volunteer 

themselves. Some have been scribes for visually challenged students, while some others have 

conducted online classes to help lagging students. This is a source of immense pride for the 

volunteers. 

              Navodaya Mission has inculcated a culture of empowerment among the students and 

given them the confidence to take the lead in uplifting each other. It has ingrained a strong 

sense of giving among the students, a quality more valuable than material benefits. 

 

Navodaya Mission during the lockdown period: 

              When India went under a lockdown because of the Covid-19 outbreak, Navodaya 

Mission volunteers worked hard to continue Navodaya Mission uninterrupted, making it the 

first Navodaya Mission to go digital. Volunteers continued to coach students and conduct 

virtual mock tests through platforms like WebEx. 

             Students were specially trained in the use of Webex. As of July 2020, the online 

classes are running full steam with the students connecting through their parents’ 

smartphones. When it was discovered that four students had been unable to attend online 

classes because their parents did not have smartphones, Navodaya Mission team started 

Meera Learning Centers equipped with computers, TV etc and also Meera Online Learning 
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Center, an educational YouTube Channel so that children may watch videos as per their ease. 

Children admitted in public schools were also coached by Navodaya Mission Volunteers after 

getting support from CSR. 

Conclusion: 

Navodaya Mission began with a vision to offer capable students from financially deprived 

families an equal opportunity to learn, and give them hope for a brighter future. Today, it has 

successfully laid the foundation for the students to excel in academics and improve their 

prospects. 

 

Case Studies -II 

Cognizant: 

           Cognizant (Nasdaq-100: CTSH) is one of the world's leading professional services 

companies, transforming clients' business, operating and technology models for the digital 

era. Cognizant firmly believes that giving back to the society is an earnest reflection of the 

values the organization stands for. Cognizant’s CSR endeavours are driven by Cognizant 

Foundation and Cognizant Outreach. 

Cognizant Outreach: 

         Launched in 2007, the Cognizant Outreach program provides an official and integrated 

platform for Cognizant associates to volunteer, leveraging their passion and varied 

professional skills to enhance the 

quality of education, conserve and protect the environment, participate in community welfare 

initiatives 

and deliver pro bono consulting services through their volunteering efforts. 

         How Cognizant synergizes Corporate Social Responsibility (CSR) and Individual 

Social Responsibility (ISR): 

          Cognizant’s vision is to harness the technology expertise and the diverse skill sets of its 

global workforce to drive change and inclusion and thereby be a force for societal good. The 

company’s employee-led grassroots social initiatives programme, ‘Outreach’ leverages the 

power of employee volunteerism to drive a culture of purpose. Outreach is underpinned by 

the belief that while an organization’s corporate social responsibility (CSR) ethos is crucial, 

what really drives change and creates impact is the individual social responsibility (ISR) 

quotient: the community conscience that inspires employees to address today’s socio-

economic challenges. 
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          From the outset, Cognizant has given its volunteers the freedom to choose projects 

close to their hearts which are in alignment with its defined focus areas, and has created a 

support structure that facilitates effective interventions and outcomes.  

          Outreach has a formal structure established in the form of Outreach Councils, 

representing Cognizant’s business units (BU) and the geographies the company has a 

presence in. The Councils are led by the business unit head or the geography leader/ center 

head. These Councils encourage employees to contribute time and skill to volunteering 

initiatives in the areas of education, environment, community welfare and pro bono. 

          The proposals for volunteering projects come from employees, and are implemented by 

them with the support of their Outreach Council. The widespread reach and success of 

Outreach is the result of this bottoms-up approach, where the volunteers are the real leaders. 

They take complete ownership of the project and make it sustainable with guidance from the 

Council. They are responsible for identifying the causes to support, and mobilize resources to 

ensure that there is a concerted effort to make a significant difference to the community. 

         The Council is supported by a full-time central Program Management Office (PMO). 

The Outreach PMO supports, enables, and facilitates the Councils. The PMO has 

representatives in all major Cognizant office locations to oversee day-to-day operations, run 

global campaigns and set goals and vision, and steer the Outreach Councils. 
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Conclusion 

 The ISR concept has high potential to create sustained impact. The major reasons for 

failures or non-scalability can be addressed by a formal support structure. 

Organizations are in a unique position to nurture such projects. 

 If organizations can deploy a formal structure (organization, employee, non-profit) 

then ISR will add to the impact created by them. 

 As the disposable income goes up, ISR is likely to increase. The other reason for rise 

in ISR will be the changing composition of employees, as more and more millennials 

take senior leadership roles, ways of engaging with employees more likely to be in 

line with their preferences. 

 Organizations will have to find more ways of connecting with communities and 

employees. ISR can be one option in the changing work norms 

The next steps for taking ISR forward within your organization are as follows: 

            Acknowledgement of the leverage it can provide – become a proponent of the ISR 

agenda within your organization. The leverage can be enormous, have faith in the employees 

and their potential to create social impact. 

             Blue print creation of ISR- Document the high-level process, seek necessary 

internal approvals, it will be great to have senior management commitment. 

          Champion identification and starting pilot- it is recommended to start small, with 

known employee led projects. Try to institutionalize handful projects. Define timeframe and 

scope. Ensure that the projects are supported for success criteria. 

           Execution framework definition- Learnings from pilot projects to be documented, 

plan larger rollout backed by policy, ideally an extension to CSR policy. 

          Rewards and recognition framework- work on identification, assessment, budget etc. 

           Inclusion of diverse teams- CSR representatives, partner non-profits, employees and 

HR, include all. All-inclusive strategies work more often than isolated efforts. 
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